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While it is our job to help our many clients optimise their 
own property interests, we are also aware that as a 
�F�Y�W�M�R�I�W�W���[�I���Q�Y�W�X���F�I���E�F�P�I���X�S���H�S���X�L�E�X���J�V�S�Q���E���¼�V�Q���F�E�W�I��

As many of you will have read, we took the decision in 
October 2025 to change from a private partnership to a 100% 
�I�Q�T�P�S�]�I�I���S�[�R�I�H���F�Y�W�M�R�I�W�W�����8�L�M�W���[�E�W���R�S�X���E���W�X�I�T���[�I���X�S�S�O���P�M�K�L�X�P�]����
While there are still only some 3,000 businesses in the UK that 
are structured in this way, the more we investigated it the more 
�[�I���F�I�P�M�I�Z�I�H���M�X���[�E�W���X�L�I���V�M�K�L�X���V�S�Y�X�I���X�S���X�E�O�I��

�8�L�M�W���G�S�Q�T�E�V�E�X�M�Z�I�P�]���V�E�V�I���W�X�I�T���[�E�W���X�E�O�I�R���J�S�V���E���R�Y�Q�F�I�V���S�J���O�I�]��
reasons which made it the most logical way to progress for a 
�J�S�V�[�E�V�H���X�L�M�R�O�M�R�K���E�R�H���K�V�S�[�M�R�K���F�Y�W�M�R�I�W�W��

As a people business, Batcheller Monkhouse can only 
provide the level of service that our clients currently enjoy by 
�V�I�X�E�M�R�M�R�K���E�R�H���V�I�G�V�Y�M�X�M�R�K���X�L�I���F�I�W�X���W�X�E�J�J�����7�Y�G�G�I�W�W�M�S�R���T�P�E�R�R�M�R�K��
�M�W���E�P�W�S���M�Q�T�S�V�X�E�R�X�����,�S�[���Q�E�R�]���¼�V�Q�W���G�E�R���]�S�Y���R�E�Q�I���X�L�E�X���V�S�W�I���X�S��
prominence in the past 30 years but have since ceased to exist?

�8�L�M�W���J�S�V�Q���S�J���S�[�R�I�V�W�L�M�T���E�P�W�S���I�R�W�Y�V�I�W���X�L�E�X���[�I���G�E�R���X�E�T���M�R�X�S��
�X�L�I���W�O�M�P�P�W���E�R�H���I�R�X�L�Y�W�M�E�W�Q���S�J���I�Z�I�V�]���Q�I�Q�F�I�V���S�J���X�L�I���¼�V�Q���E�R�H���Y�W�I��
�X�L�M�W���[�M�H�I�V���I�R�K�E�K�I�Q�I�R�X���X�S���L�I�P�T���H�V�M�Z�I���X�L�I���F�Y�W�M�R�I�W�W���J�S�V�[�E�V�H�����-�X��
will allow us to offer the best service to our many clients and 
�H�I�Z�I�P�S�T���X�L�S�W�I���R�I�[���W�O�M�P�P�W���[�I���[�M�P�P���R�I�I�H���X�S���L�I�P�T���S�Y�V���G�P�M�I�R�X�W���X�L�V�M�Z�I��

In this edition of Outlook, we focus on our main areas of 
�F�Y�W�M�R�I�W�W�����3�R�I���Q�I�W�W�E�K�I���[�I���E�V�I���O�I�I�R���X�S���T�V�S�Q�S�X�I���M�W���X�L�I���W�M�^�I���E�R�H��
�W�G�E�P�I���[�I���R�S�[���I�R�N�S�]�����;�M�X�L���Q�S�V�I���X�L�E�R�����������T�I�S�T�P�I���[�S�V�O�M�R�K���J�V�S�Q��
�¼�Z�I���S�¾�G�I�W�����[�I���V�I�Q�E�M�R���X�L�I���P�E�V�K�I�W�X���Q�Y�P�X�M���H�M�W�G�M�T�P�M�R�I�H���¼�V�Q���S�J��
�T�V�S�T�I�V�X�]���T�V�S�J�I�W�W�M�S�R�E�P�W���M�R���X�L�I���7�S�Y�X�L���)�E�W�X��

�9�R�H�I�V���S�Y�V���R�I�[���W�X�V�Y�G�X�Y�V�I�����I�Z�I�V�]���W�M�R�K�P�I���Q�I�Q�F�I�V���S�J���X�L�I���¼�V�Q��
shares in the success of the whole, ensuring the highest level 
�S�J���W�I�V�Z�M�G�I�����%�W���[�I���I�\�T�P�S�V�I���X�L�V�S�Y�K�L�S�Y�X���X�L�M�W���I�H�M�X�M�S�R�����S�Y�V���E�F�M�P�M�X�]���X�S��
advise on all aspects of property ensures our clients enjoy the 
�F�I�W�X���E�R�H���Q�S�W�X���X�M�Q�I�P�]���E�H�Z�M�G�I��

�8�L�I�W�I���Q�E�]���F�I���G�L�E�P�P�I�R�K�M�R�K���X�M�Q�I�W�����F�Y�X���F�]���[�S�V�O�M�R�K���X�S�K�I�X�L�I�V���[�I��
�G�E�R���E�P�P���G�S�R�X�M�R�Y�I���X�S���X�L�V�M�Z�I��

I have in the past talked about the changing world in which 

we live, but I cannot in my professional life remember such 

challenging times as we are seeing now. I am not simply 

referring to global insecurity but also to the domestic 

pressures created by an increasingly bureaucratic government 

seemingly bent on raising taxes and increasing regulation.
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1 Maintaining stability in an unstable 
market
We continue to live in extremely 
challenging times. To succeed one 
needs a commitment to change and 
to grasp the opportunities as they 
present themselves.

20 An expanded National Landscape
A bigger and better Surrey Hills 
National Landscape is set to follow 
�Y�M�J���*�W�X�Y���G�T�Z�S�I�F�W�^���H�M�F�S�L�J���X�N�S�H�J��
the area was designated an Area of 
Outstanding Natural Beauty (AONB) 
almost 70 years ago.

32 Preserving character, enabling 
change: heritage property and 
landscape successes
The demand for robust advice on the 
management of heritage property 
has never been higher. In response to 
this we have been growing our team, 
skills and experience.

34 Adapting to a changing market
Batcheller Monkhouse’s roots go 
back to the 19th century over which 
time we have developed greatly. Our 
recent move to Employee Ownership 
shows our continued commitment to 
adapt to change and deliver the best 
service for our clients.

Telecommunications
2 Mast Law reshapes landowner 

rights, rents and negotiations
Case law plays an increasingly 
important part in negotiations around 
the siting of telecoms equipment on 
land and buildings in the UK.

4 Fighting the Landlord’s case
Litigation around telecoms 
equipment has become increasingly 
common – and complex – since 
the Digital Economy Act 2017 
fundamentally changed the 
telecommunications landscape.

Planning & Development
6 Vital steps to resolve the country’s 

housing crisis
Ask most people, particularly 
those living in the South East, what 
percentage of the UK is developed, 
and the chances are that they will 
come up with a substantial number.

8 Building your dream home in the 
countryside
Many people dream of owning a 
home in the countryside, but ever-
tightening planning constraints 
and moves to protect the natural 
environment make building a 
new home in a rural location 
�N�S�H�W�J�F�X�N�S�L�Q�^���I�N�K�*�H�Z�Q�Y��

10 Teamwork reaps dividends – 
unlocking development potential
Selling land for housing can be a 
�U�W�T�*�Y�F�G�Q�J���I�N�[�J�W�X�N�*�H�F�Y�N�T�S���K�T�W���K�F�W�R�J�W�X��
and landowners, but the process is 
far from simple unless you have the 
right team.

12 When Aspiration meets Planning 
Excellence
Unusual or challenging planning 
applications need a professional 
approach from a team that 
understands what is possible and 
how to put forward the best case on 
behalf of the client.

Sales & Lettings
14 Hands on Estate Agency delivers 

results
Online estate agencies and the 
growing use of AI in property 
searches present interesting 
opportunities but the need for the 
human touch and expertise has never 
been more important.

16 Landlords – don’t believe 
everything you read
Renting property can continue to 
�G�J���F���U�W�T�*�Y�F�G�Q�J���G�Z�X�N�S�J�X�X���I�J�X�U�N�Y�J���Y�M�J��
introduction of the Renters’ Rights 
Act on 1 May. Using a professional 
agent will be more important 
than ever.

18 Fail to Prepare – Prepare to Fail
Selling farmland is never a simple 
task, but the right preparation can lay 
the foundations for a stress-free  
and successful event.

Agriculture
22 Making a taxing time easier

With the dust now settling over the 
inheritance tax (IHT) changes that 
have been at the forefront of the 
agricultural industry’s mind for the 
past year or more, it is vital that 
landowners and farmers understand 
their liability and how to mitigate it.

24 Why active management of 
land with future development 
�T�S�X�I�R�X�M�E�P�x�Q�E�X�X�I�V�W
Given how long it can take to deliver a 
successful planning consent it is vital 
that the property is well managed.

30 Making ends meat!
Farmer, pub owner and farming 
writer Stephen Carr explains his 
�F�U�U�W�T�F�H�M���Y�T���I�N�[�J�W�X�N�*�H�F�Y�N�T�S�����\�M�N�H�M��
has been high on the agenda of most 
farmers for many years, and is now 
more important than ever.

Estate Management
26 The Full Service

Landowner clients with large and 
multi-faceted businesses inevitably 
need their Estate managing. 
Batcheller Monkhouse have the 
skills and experts to hand enabling 
them to negotiate challenges and 
deliver success.
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Case law plays an increasingly important part in negotiations around 

the siting of telecoms equipment on land and buildings in the UK, 

something which has become increasingly litigious in recent years.

�8�3�1���&�3�(�0�)�=���7�'�3�8�8 MRICS FAAV
Company Director
t.bodley.scott@batchellermonkhouse.com

T
ribunal decisions have set the scene for rental 
payments and access conditions since the Digital 
Economy Act 2017 brought in the Electronic 
Communications Code in a bid to make it easier and 
cheaper for telecoms operators to install new masts 

�E�R�H���S�X�L�I�V���L�E�V�H�[�E�V�I���S�R���P�E�R�H���E�R�H���F�Y�M�P�H�M�R�K�W��
As a leading player in telecoms negotiations, acting only on 

behalf of the landowner, Batcheller Monkhouse’s telecoms 
team helps to shape those decisions by compiling and 
presenting valuation evidence that seeks to make sure farmers 
and landowners are fairly compensated for the use of their land 
�S�V���F�Y�M�P�H�M�R�K�W��

�ˆ�&�I�J�S�V�I���������������[�L�I�R���V�I�R�X�E�P���T�E�]�Q�I�R�X�W���[�I�V�I���W�M�K�R�M�¼�G�E�R�X����
farmers often asked us how they could put their land forward 
to the operators as a site for telecoms equipment,” explained 
�,�I�E�H���S�J���8�I�P�I�G�S�Q�W���8�S�Q���&�S�H�P�I�]���7�G�S�X�X�����ˆ�7�M�R�G�I���X�L�I���'�S�H�I���G�E�Q�I��
in, though, farmers would rather not have the equipment on 
their land because the much lower payments don’t offset the 
�M�R�G�S�R�Z�I�R�M�I�R�G�I���S�J���L�E�Z�M�R�K���M�X���X�L�I�V�I���‰

�8�L�I�������������%�G�X���[�E�W���M�R�X�I�R�H�I�H���X�S���M�Q�T�V�S�Z�I���Q�S�F�M�P�I��
communications across the country by reducing rents and 
�Q�E�O�M�R�K���M�X���I�E�W�M�I�V���J�S�V���S�T�I�V�E�X�S�V�W���X�S���M�R�W�X�E�P�P���R�I�[���I�U�Y�M�T�Q�I�R�X�����ˆ�-�X��

wasn’t a bad idea, but the pendulum has swung far too far in 
�J�E�Z�S�Y�V���S�J���X�L�I���S�T�I�V�E�X�S�V�W���‰���W�E�M�H���8�S�Q�����[�L�S���P�I�E�H�W���E���X�I�E�Q���S�J��������
�X�I�P�I�G�S�Q�W���W�T�I�G�M�E�P�M�W�X�W���E�X���&�E�X�G�L�I�P�P�I�V���1�S�R�O�L�S�Y�W�I��

�%�W���P�E�R�H�S�[�R�I�V�W���W�I�I�O���E���Q�S�V�I���P�I�Z�I�P���T�P�E�]�M�R�K���¼�I�P�H�����8�S�Q���M�W���M�R��
demand as an Expert Valuer as operators and landowners 
apply to the courts to settle debates over rental payments and 
�E�G�G�I�W�W���V�I�U�Y�M�V�I�Q�I�R�X�W��

�ˆ�-�X�…�W���F�I�G�S�Q�I���E�R���I�\�X�V�I�Q�I�P�]���P�M�X�M�K�M�S�Y�W���E�V�I�E���‰���W�E�M�H���8�S�Q�����ˆ�&�]��
October 2023 there had been 785 Code disputes referred to the 
�9�T�T�I�V���8�V�M�F�Y�R�E�P�����E�R�H���X�L�E�X���¼�K�Y�V�I���M�W���R�S�[���G�P�S�W�I�V���X�S�����������������9�R�H�I�V��
the pre-2017 Code there were fewer than 10 over the previous 
�������]�I�E�V�W���‰

�'�E�W�I�W���E�V�I���H�I�E�P�X���[�M�X�L���M�R���X�L�I���*�M�V�W�X���8�M�I�V���8�V�M�F�Y�R�E�P�����X�L�I���9�T�T�I�V��
�8�V�M�F�Y�R�E�P�����X�L�I���'�S�Y�V�X���S�J���%�T�T�I�E�P���E�R�H���I�Z�I�R���X�L�I���9�R�M�X�I�H���/�M�R�K�H�S�Q��
Supreme Court, highlighting the importance of the decisions 
�X�S���F�S�X�L���X�L�I���S�T�I�V�E�X�S�V���E�R�H���X�L�I���P�E�R�H�S�[�R�I�V�����*�V�S�Q���%�T�V�M�P�������������X�L�I��
�*�M�V�W�X���8�M�I�V���8�V�M�F�Y�R�E�P���[�M�P�P���X�E�O�I���S�Z�I�V���J�V�S�Q���X�L�I���'�S�Y�R�X�]���'�S�Y�V�X���E�W��
the designated court for renewals of leases protected by the 
�0�E�R�H�P�S�V�H���
���8�I�R�E�R�X���%�G�X������������

�8�S�Q���L�E�W���F�I�I�R���E�T�T�S�M�R�X�I�H���F�]���P�E�R�H�S�[�R�I�V�W���X�S���E�G�X���E�W���X�L�I�M�V��
�)�\�T�I�V�X���:�E�P�Y�I�V���M�R���X�L�V�I�I���G�E�W�I�W���L�I�E�V�H���F�]���X�L�I���9�T�T�I�V���8�V�M�F�Y�R�E�P���E�R�H���M�W��
�G�Y�V�V�I�R�X�P�]���I�R�K�E�K�I�H���M�R���X�L�I���W�E�Q�I���V�S�P�I���M�R���J�S�Y�V���Q�S�V�I���G�E�W�I�W��

“It’s an important role as it helps shape the landscape for 
�J�Y�X�Y�V�I���E�K�V�I�I�Q�I�R�X�W���‰���L�I���G�S�Q�Q�I�R�X�I�H�����ˆ�8�L�I�W�I���H�I�G�M�W�M�S�R�W���W�I�X��
a precedent for future deals, so every judgment provides 
invaluable guidance to the parties in shaping deals for 
�X�L�I���J�Y�X�Y�V�I���‰

�&�E�X�G�L�I�P�P�I�V���1�S�R�O�L�S�Y�W�I�…�W���I�\�T�I�V�X�M�W�I���M�R���X�L�M�W���¼�I�P�H���M�W���W�Y�T�T�S�V�X�I�H��
by a unique database of past transactions which now outlines 
���������������W�I�T�E�V�E�X�I���H�I�E�P�W�����ˆ�8�L�I���X�V�E�R�W�E�G�X�M�S�R�W���K�S���F�E�G�O���������]�I�E�V�W��
and we continually update our data so we have the evidence 
�[�I���R�I�I�H���[�L�I�R���R�I�K�S�X�M�E�X�M�R�K���S�R���F�I�L�E�P�J���S�J���E���G�P�M�I�R�X���‰���W�E�M�H���8�S�Q��

“We sometimes know more about previous agreements on 
a piece of land than the landowner who has contacted us to 
talk about setting up a new one! It’s a unique selling point for 
�X�L�I���¼�V�Q���E�R�H���S�R�I���[�I���G�S�R�X�M�R�Y�I���X�S���O�I�I�T���Y�T���X�S���H�E�X�I���‰

�8�L�I���&�E�X�G�L�I�P�P�I�V���1�S�R�O�L�S�Y�W�I���X�I�P�I�G�S�Q�W���H�I�T�E�V�X�Q�I�R�X���L�E�W��
�K�V�S�[�R���X�S���M�X�W���T�V�I�W�I�R�X���W�M�^�I���J�V�S�Q���N�Y�W�X���J�S�Y�V���T�I�S�T�P�I���¼�Z�I���]�I�E�V�W���E�K�S����
�8�L�I���������W�X�V�S�R�K���X�I�E�Q���M�W���G�Y�V�V�I�R�X�P�]���H�I�E�P�M�R�K���[�M�X�L�����������R�I�[���P�I�X�X�M�R�K�W����
���������V�I�R�I�[�E�P�W���E�R�H���������V�I�R�X���V�I�Z�M�I�[�W���E�W���[�I�P�P���E�W���G�S�Y�R�X�P�I�W�W��
�Y�T�K�V�E�H�I�W���E�R�H���E�G�G�I�W�W���V�I�U�Y�I�W�X�W��

�8�S�Q���T�S�M�R�X�I�H���S�Y�X���X�L�E�X���L�M�W���H�Y�X�]���E�W���E�R���)�\�T�I�V�X���:�E�P�Y�I�V���M�W���X�S��
�X�L�I���G�S�Y�V�X�����,�M�W���V�S�P�I���M�W���X�S���L�I�P�T���M�X���V�I�E�G�L���E�R���E�T�T�V�S�T�V�M�E�X�I���Z�E�P�Y�I��
and his responsibility is to the court or tribunal and not 

�X�S���X�L�I���P�E�R�H�S�[�R�I�V���T�E�]�M�R�K���L�M�W���G�S�W�X�W�����8�L�I���E�M�Q���M�W���J�S�V���X�L�I���X�[�S��
experts – appointed by the landowner and the operator – 
to work together and agree as much as possible ahead of 
�X�L�I���L�I�E�V�M�R�K��

�8�L�I���V�Y�P�I�W���E�P�W�S���V�I�U�Y�M�V�I���X�L�I���I�\�T�I�V�X�W���X�S���T�V�S�H�Y�G�I���I�\�T�I�V�X��
reports and “agree a joint statement setting out the parts of 
the expert evidence that are agreed and the parts that are 
�H�M�W�T�Y�X�I�H�����[�M�X�L���V�I�E�W�S�R�W�‰��

Since the introduction of the Code, the payment to the 
landowner, which used to be a simple barter with the 
operator, must now be based on the value of any alternative 
�Y�W�I���T�P�Y�W���E�R�]���E�H�H�M�X�M�S�R�E�P���F�I�R�I�¼�X�W���X�L�I���P�E�R�H�P�S�V�H���T�V�S�Z�M�H�I�W�����W�Y�G�L��
�E�W���X�L�I���Y�W�I���S�J���E�H�N�S�M�R�M�R�K���P�E�R�H���J�S�V���E�G�G�I�W�W�����I�X�G���
���E�R�H���X�L�I���Z�E�P�Y�I���S�J��
�E�R�]���F�Y�V�H�I�R���W�Y�J�J�I�V�I�H���F�]���X�L�I���P�E�R�H�P�S�V�H��

�0�S�S�O�M�R�K���E�L�I�E�H�����8�S�Q���X�L�M�R�O�W���X�L�I���G�S�Y�V�X�W���E�R�H���X�V�M�F�Y�R�E�P�W���[�M�P�P��
be looking closely at the additional burdens on landlords 
with rooftop sites which have more challenging access 
�E�V�V�E�R�K�I�Q�I�R�X�W�����ˆ�-�J���X�L�I���I�U�Y�M�T�Q�I�R�X���M�W���S�R���X�S�T���S�J���E���J�S�S�H��
processing plant and every visit means following health and 
safety procedures and accompanying the visiting technician 
every step of the way, that puts a much bigger burden on the 
�P�E�R�H�S�[�R�I�V���‰���L�I���T�S�M�R�X�I�H���S�Y�X��

Mast law reshapes
 landowner rights,
  rents and
   negotiations
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S
o called ‘Code’ deals, named after the Electronic 
Communications Code introduced by the Act, are 
generally lower than those that used to be negotiated 
�I�N�W�J�H�Y�Q�^�����W�J�+�J�H�Y�N�S�L���Y�M�J���,�T�[�J�W�S�R�J�S�Y�c�X���I�W�N�[�J���Y�T���N�R�U�W�T�[�J��
communications by reducing the cost to operators.

With operators increasingly relying on the Code to secure rights 
on landowner-unfriendly terms, the number of tribunal cases has 
rocketed from a handful in the decade before its introduction to 
more than 1,000 fewer than ten years later.

This shift has reinforced the importance of landowners taking 
specialist advice to ensure they get the best possible deal, 
particularly where historic agreements and expired leases remain 
in place.

Batcheller Monkhouse has a skilled team of telecoms 
specialists on hand to help, and they have earned an 
unbeatable reputation in the industry for their knowledge and 
negotiation skills.

A recent example saw Batcheller Monkhouse act for 
a local authority in a tribunal case relating to one of its 
residential buildings.

The case centred on whether or not the operators were entitled 
to seek Code rights, which would lead to a reduction in rent, in a 
case where the original lease, that had not been protected by the 
Landlord and Tenant Act 1954, had expired several years earlier.

Although the lease had expired in 2013, the operators 
had continued to pay the rent and had not entered into any 
negotiations over renewing it.

“The rent that had been agreed in 2013 was around £38,000 
�U�J�W���F�S�S�Z�R�����F�S�I���Y�M�F�Y���*�L�Z�W�J���\�T�Z�Q�I���M�F�[�J���K�F�Q�Q�J�S���Y�T���X�T�R�J�\�M�J�W�J���H�Q�T�X�J�W��
to £6,000 under a Code agreement, so the council asked us to 
challenge the operator’s bid to use the Code to secure a new 
agreement,” explained Batcheller Monkhouse’s Robert Hepworth.

�7�T�G�J�W�Y�c�X���J�[�N�I�J�S�H�J���U�J�W�X�Z�F�I�J�I���Y�M�J���*�W�X�Y���Y�N�J�W���Y�W�N�G�Z�S�F�Q���Y�M�F�Y���f�Y�M�J��
factual and legal position pointed clearly to the existence of an 
implied periodic tenancy arising after lease expiry. Such tenancies 
attract security of tenure under the 1954 Act and fall outside the 
scope of Code renewal rights”.

The Tribunal agreed that as the operators had remained in 
occupation, continued paying rent and not engaged in meaningful 
renewal negotiations for more than six years they could not 
claim to have a ‘tenancy at will’ and instead enjoyed an implied 
periodic tenancy.

“This case was crucial to both sides because of the precedent 
it set,” said Robert. “It was so important that the operator plans to 
appeal, but we were pleased with the judgment, which followed a 
great deal of work, liaising with solicitors and seeking the opinion 
of King’s Counsel.

“It established that where an implied periodic tenancy exists, 
operators cannot rely on the Code to force new rights and must 
instead follow the statutory termination process under the 1954 
Act. Importantly, this preserves pre-Code commercial rents, often 
materially higher than modern Code levels.”

However daunting the legal position may look our experiences 
show that a well fought and considered case can reap dividends!

Fighting the landlord’s case

Litigation around telecoms equipment has become increasingly common – and complex 

– since the Digital Economy Act 2017 fundamentally changed the telecommunications 

landscape. What used to be a fair deal between the landowner and the operator, agreed 

on a handshake, has been replaced in many cases by a lower return for the landowner 

following various decisions by the Upper Tribunal (Lands Chamber).

�6�3�&�)�6�8���,�)�4�;�3�6�8�,
 MRICS

Senior Director

r.hepworth@batchellermonkhouse.com

�'�%�1�)�6�3�2���0�-�2�(�7�%�=
���&�7�G�����,�S�R�W�


Graduate Surveyor

c.lindsay@batchellermonkhouse.com
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Vital steps 
to resolve 
the country’s 
housing crisis

�,�%�6�6�-�)�8���6�-�'�,�%�6�(�7�3�2���1�6�8�4�-
Associate
harriet.richardson@batchellermonkhouse.com

�7�'�3�8�8���7�1�-�8�,���1�6�-�'�7���1�6�8�4�-
Director
s.smith@batchellermonkhouse.com

A
sk most people, particularly those living in the South 
East, what percentage of the UK is developed, 
and the chances are that they will come up with a 
substantial number.

The reality, though, is that less than 8% of the UK is 
home to any form of development.

The statistics make interesting reading:
Contrary to common opinion, housebuilding levels are at their 

lowest since the start of the Covid-19 pandemic. Statistics show 
that the UK construction output shrank for the 12th consecutive 
month to December 2025, the longest unbroken run of declines 
�X�N�S�H�J���Y�M�J���L�Q�T�G�F�Q���*�S�F�S�H�N�F�Q���H�W�F�X�M���T�K������������������

“We need to make it easier for people to own their own 
home, we need growth in the economy and the jobs that house 
building creates,” said Scott Smith from Batcheller Monkhouse’s 
development team.

The Government has introduced a raft of new legislation aimed 
at supporting housebuilding, including bringing in the ‘grey belt’ 
category to make better use of areas on the fringes of settlements 
that are not contributing to the purposes of the green belt.

“We are already seeing applications approved in areas of the 
‘greybelt’, and that’s a step forward in terms of releasing land with 
lower landscape value,” commented planner Harriet Richardson. 
“New development is essential to closing inequality gaps, 
delivering infrastructure and generating job opportunities.”

Another positive change is the proposed removal of biodiversity 
net gain (BNG) requirements on sites for up to nine dwellings. This 
would take almost 70% of applications out of the scope of BNG, 
making new homes quicker and cheaper to build.

More than half of all new homes are being built 
on previously developed land, and before the 
introduction of the new ‘greybelt’, only 2% of 
new development was on greenbelt land.

The proposed changes also include introducing a ‘medium 
site’ category which would mean lower BNG requirements for 
developers building between 10 and 49 units, many of which are 
�H�Z�W�W�J�S�Y�Q�^���U�W�T�[�N�S�L���I�N�K�*�H�Z�Q�Y���Y�T���X�J�Q�Q�����J�[�J�S���\�N�Y�M���U�Q�F�S�S�N�S�L���H�T�S�X�J�S�Y��

More changes are set to be introduced through another revision 
to the National Planning Policy Framework (NPPF) which was 
released for consultation at the end of 2025. It includes proposals 
to strengthen a presumption in favour of development located 
near well-connected stations across 60 travel to work areas, even 
if the land is not within a settlement boundary.

The proposed change has already resulted in draft allocations 
on land that was not previously being considered for development 
by local authorities, and developer interest in these areas 
�N�X���X�N�L�S�N�*�H�F�S�Y��

“This is the most fundamental rewrite since the NPPF 
was introduced in 2012 and looks to make major changes 
to streamline the planning system and limit inconsistency in 
decision making,” said Harriet. “We hope it will be enough to 
boost a system that is consistently failing to deliver the much-
needed housing and infrastructure required to keep the country 
functioning effectively.”

Land use in England

 Local Plan adopted in the last 5 years

  Emerging Local Plan (Regulation 18 
Consultation underway through to examination)

 Local Plan background work only

A new local plan making system is being rolled out 
nationally and therefore in order to get a plan adopted 
under the existing system, authorities have to submit their 
Local Plan for examination by 31 December 2026. As a 

result there has been a surge in Local Plan consultations 
with authorities racing to get through the relevant legal 
stages leading up to adoption before the new system is 
enforced, as demonstrated on the map below:
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Building your 
dream home in 
the countryside

“M
any of the enquiries that come in to the planning team are from 
people asking how they can obtain planning permission to build in 
the countryside,” explained Clare Bartlett, Planning and Development 
Director at Batcheller Monkhouse.

“It’s probably the main enquiry we receive,” she went on, “but 
in reality it can be tricky to meet the requirements, with councils keen to protect the 
countryside and the wildlife it contains. Simply building a house, even on the land you 
own, is rarely going to be allowed.”

There are alternatives, but navigating through the options is not a job for the faint-
hearted, which is where professional advice from Clare’s team can make all the 
difference. “We can advise clients on the approach that is most likely to succeed, as well 
as preventing them wasting money pursuing the wrong route,” she commented.

�8�L�I���Q�E�M�R���S�T�X�M�S�R�W��

Convert an agricultural building
One of the most widely used routes to residential development in the countryside is to 
apply for what is known as ‘Class Q’ permitted development. This allows an agricultural 
building to be converted to a home or homes, subject to approval, without the need for a 
full planning application.

The building must have been in agricultural use on or before 24 July 2023 and must 
�G�J���H�F�U�F�G�Q�J���T�K���H�T�S�[�J�W�X�N�T�S���\�N�Y�M�T�Z�Y���X�N�L�S�N�*�H�F�S�Y���W�J�G�Z�N�Q�I�N�S�L�����)�J�[�J�Q�T�U�R�J�S�Y���N�X���Q�N�R�N�Y�J�I���Y�T���Z�U���Y�T��
10 dwellings.

Using Class Q avoids testing the principle of new residential development in the 
countryside and the process is faster and more predictable than submitting a full 
planning application.

Convert a building of architectural or historic merit
Where a building is of notable architectural or historic interest, it may be possible 
to secure planning permission to convert it to residential use. The building must 
be structurally sound and the conversion should typically respect the character of 
the building.

Build a home to support a rural business
It is possible to obtain planning permission for a dwelling that is needed to 
support an existing rural enterprise, such as agriculture, forestry or another 
countryside-based business.

There must be a functional need for the full-time presence of a worker to support a 
�*�S�F�S�H�N�F�Q�Q�^���[�N�F�G�Q�J���F�S�I���J�X�Y�F�G�Q�N�X�M�J�I���G�Z�X�N�S�J�X�X�����'�J�H�F�Z�X�J���U�Q�F�S�S�N�S�L���F�Z�Y�M�T�W�N�Y�N�J�X���X�H�W�Z�Y�N�S�N�X�J���Y�M�J�X�J��
applications closely, applicants need to provide detailed business evidence.

Build a home of exceptional quality
This option is not as easy as it sounds, as Clare explained. “It is possible to obtain 
permission for an isolated new dwelling in the countryside if it is of exceptional quality, 
�N�X���Y�W�Z�Q�^���T�Z�Y�X�Y�F�S�I�N�S�L���F�S�I���W�J�+�J�H�Y�X���Y�M�J���M�N�L�M�J�X�Y���X�Y�F�S�I�F�W�I�X���N�S���F�W�H�M�N�Y�J�H�Y�Z�W�J���^���G�Z�Y���Y�M�F�Y�c�X���F��
deliberately high bar,” she said.

The issue with this option, included at paragraph 84 of the National Planning Policy 
Framework (NPPF), is that any design will be expensive to build, and because it needs to 
be unique, it is likely to be ‘quirky’, which could make selling it, or obtaining a mortgage on 
�N�Y�����I�N�K�*�H�Z�Q�Y��

“We were involved in a successful ‘paragraph 84’ house, but it only succeeded because 
�N�Y���\�F�X���Q�F�N�I���T�Z�Y���Y�T���W�J�+�J�H�Y���Y�M�J���W�T�Z�Y�J�X���T�K���T�Q�I���I�W�F�N�S�F�L�J���H�M�F�S�S�J�Q�X���T�S���Y�M�J���Q�F�S�I���g���(�Q�F�W�J���X�F�N�I�����f�&��
standard house design, however large and impressive, won’t pass the test.

“Nonetheless, in the right circumstances and with the right architect, this is a potential 
route to permission for a unique countryside home.”

Larger developments in the countryside
Landowners seeking to build a larger number of dwellings need to take a strategic 
approach, usually by promoting a site through a local or neighbourhood plan in order to 
establish the principle of development. The process typically starts with putting a site 
forward during a ‘call for sites’ exercise and preparing technical evidence on things like 
access, landscape and ecology to demonstrate its suitability.

�'�0�%�6�)���&�%�6�8�0�)�8�8���1�6�8�4�-���4�-�7�)�4
Director
c.bartlett@batchellermonkhouse.com

Many people dream of owning a home in the countryside, 

but ever-tightening planning constraints and moves to 

protect the natural environment make building a new 

home in a rural location increasingly di�cult.
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Teamwork reaps 
dividends: unlocking 
development potential

ALEX WILKS MRICS FAAV
Company Director
a.wilks@batchellermonkhouse.com

T
aking a site from seedbed to suburb is a complex 
and costly process that involves a broad range of 
experts all playing their part and liaising smoothly and 
effectively with the next step in the chain.

That process is made somewhat easier by 
�H�M�T�T�X�N�S�L���Y�M�J���W�N�L�M�Y���U�W�T�K�J�X�X�N�T�S�F�Q�X�����G�Z�Y���H�F�S���X�Y�N�Q�Q���G�J���I�N�K�*�H�Z�Q�Y���\�M�J�S��
�Y�M�T�X�J���U�W�T�K�J�X�X�N�T�S�F�Q�X���F�W�J���\�T�W�P�N�S�L���K�T�W���I�N�K�K�J�W�J�S�Y���T�Z�Y�*�Y�X���F�S�I���F�W�J���T�S�Q�^��
interested in their own part of the jigsaw rather than in helping the 
client solve the whole puzzle.

Batcheller Monkhouse has a comprehensive team of 
professionals across all rural surveying, planning and agency 
disciplines, together with a can-do approach and a willingness to 
collaborate seamlessly in support of the client.

That approach is particularly evident when it comes to helping 
landowners across the South East extract the maximum value 
from land that has development potential.

“We have a range of specialists on board, but we work 
collaboratively to help deliver the right outcome for the client,” 

explained Company Director, Alex Wilks. “We are large enough to 
have the right expertise, but not so large that everyone works in 
their own silo and doesn’t talk to anyone else.

�f�2�F�S�^���T�K���Z�X���\�T�W�P���N�S���Y�M�J���X�F�R�J���T�K�*�H�J�����X�N�I�J���G�^���X�N�I�J�����K�T�H�Z�X�J�I���J�[�J�W�^��
day on sharing our individual expertise to help our clients achieve 
their dream.”

In a recent example, Batcheller Monkhouse sold a large 
development site for a farming family at Birdham, near Chichester, 
which was being farmed 12 months ago but is now ‘growing’ an 
estate of 150 houses.

“The family had used our planning team for advice on smaller 
housing schemes before, but this site had real planning potential,” 
said Alex.

“We met the owners and explained the different ways of 
taking forward a large site. In this case we suggested bringing a 
promoter on board as the best route forward without incurring 
�X�N�L�S�N�*�H�F�S�Y���Z�U���K�W�T�S�Y���H�T�X�Y�X��

“We wanted to progress the site quickly because there was 
a limited opportunity to get the land included in the local plan 
and it was important to take advantage of that. It can take up to 
ten years, so choosing the right moment, and capitalising on it, 
was vital.”

�4�S�H�J���Y�M�J���U�Q�F�S�S�N�S�L���Y�J�F�R���M�F�I���N�I�J�S�Y�N�*�J�I���Y�M�J���X�N�Y�J�����'�F�Y�H�M�J�Q�Q�J�W��
Monkhouse’s land agency team found the right promoter, a 
�X�U�J�H�N�F�Q�N�X�Y���*�W�R���U�W�J�U�F�W�J�I���Y�T���N�S�[�J�X�Y���F�W�T�Z�S�I���f�����������������Y�T���T�G�Y�F�N�S��
planning consent for the site on a ‘no win, no fee’ basis. There is 
no risk to the landowner in this scenario, the promoter receiving 
a percentage of the site’s value once it has been sold. If the 
application fails, the promoter will have picked up the bill.

“Many of us work in the same o�ce, side 
by side, focused every day on sharing our 
individual expertise to help our clients achieve 
their dream.”

“At Batcheller Monkhouse we make sure we know which 
promoters are active in which areas of the market at any time,” 
explained Alex. “It’s a particularly specialist role and can be an 
ideal, risk-free way to take an application forward.”

Batcheller Monkhouse’s utilities specialists deal with any 
issues such as cables crossing the land, gas pipes, telecoms or 
drainage, while the land agency team carries out any necessary 
negotiations regarding land ownership, neighbours and existing 
�Y�J�S�F�S�Y�X�����G�T�Y�M���H�T�R�R�J�W�H�N�F�Q���F�S�I���I�T�R�J�X�Y�N�H�����9�M�J���*�W�R���F�N�R�X���Y�T���R�F�P�J��
sure no stone is left unturned to ensure a trouble-free sale.

Once the promoter had gained planning consent for 
the Birdham site, Batcheller Monkhouse’s development 
team marketed the land and was able to sell it to a national 
housebuilder at a strong price.

“We had a similar site in Angmering which also highlighted the 
teamwork within Batcheller Monkhouse,” Alex recalled. “There 
were a number of complex issues to deal with on that site, 
including various occupancy agreements, but by making good 
�Z�X�J���T�K���Y�M�J���*�W�R�c�X���U�W�T�K�J�X�X�N�T�S�F�Q�X���F�H�W�T�X�X���Y�M�J���U�Q�F�S�S�N�S�L�����Q�F�S�I���F�L�J�S�H�^��
and development teams who, working closely with the client, were 
able to reach the right outcome and another successful sale.”

Selling land for housing can be a pro�table 

diversi�cation for farmers and landowners, 

but the process is far from simple.

Planning 
Team

Land 
Agents

Utilities and 
Services

New Homes

Development 
Team
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When aspiration meets planning excellence

�'�,�%�6�0�3�8�8�)���'�%�8�8�3�2���+�-�0�8�-�2�%�2�)���%�W�W�S�G���6�8�4�-
�7�I�R�M�S�V���4�P�E�R�R�I�V
c.catton-giltinane@batchellermonkhouse.com

Creative Arts Studio
Charlotte faced different challenges when she was brought in to 
obtain planning permission for the Margary Building in Lewes to 
be converted into a music and creative arts studio.

While the building, a 1970s-built former museum store originally 
owned by the Sussex Archaeological Society, is not particularly 
special in itself, it sits on the northern edge of the secluded garden 
�F�Y���Y�M�J���M�N�X�Y�T�W�N�H�F�Q�Q�^���X�N�L�S�N�*�H�F�S�Y�����,�W�F�I�J���.�.���1�N�X�Y�J�I���&�S�S�J���T�K���(�Q�J�[�J�X���-�T�Z�X�J��

With the disused building also within the South Downs National 
Park, the change of use plans had to be sensitive to the location, 
the garden and the neighbouring buildings. An earlier proposal, 
in 2020, to convert the building into a private dwelling had been 
turned down, largely due to concerns about the impact on the 
historic garden.

In 2024 it was purchased by internationally renowned opera 
singer Sir John Tomlinson, whose vision was to use the building 
for singing tuition, rehearsals, small performances and creative 
workshops, along with wider community use.

The change of use application from museum store (use 
class F1) to music and creative arts studio (class E) included 
modest external alterations and internal changes and won 
enthusiastic approval.

Public consultation on the scheme attracted considerable 
support, with Friends of Lewes commenting that it would enable 
�F���W�J�I�Z�S�I�F�S�Y���G�Z�N�Q�I�N�S�L���Y�T���G�J���W�J�Z�X�J�I���K�T�W���H�T�R�R�Z�S�N�Y�^���G�J�S�J�*�Y���\�M�N�Q�J��
complementing the setting of Anne of Cleves House.

Changes such as new timber doors, replacement windows 
�F�S�I���I�N�X�H�W�J�J�Y���W�T�T�+�N�L�M�Y�X���\�J�W�J���I�J�X�H�W�N�G�J�I���G�^���Y�M�J���U�Q�F�S�S�N�S�L���T�K�*�H�J�W���F�X��
“modest and appropriate”, while replacing existing uPVC windows 
with timber joinery was seen as a visual improvement.

As well as ensuring the conversion respected its surroundings, 
the Batcheller Monkhouse team also had to organise an 
archaeological survey and meet polices relating to listed buildings, 
conservation areas, tranquillity and community facilities within the 
National Park.

Change of direction for Fishery
In Arundel, a company that has provided specialist education 
services to children and young people across West Sussex 
for the past 15 years, took the lease of the 200 acre Back 
Arun Fishery with the aim of setting up a more permanent 
facility and as a result approached Batcheller Monkhouse for 
planning assistance.

�9�M�J���H�T�R�U�F�S�^���Y�F�P�J�X���^�T�Z�S�L�X�Y�J�W�X���\�M�T���F�W�J���*�S�I�N�S�L���R�F�N�S�X�Y�W�J�F�R��
education challenging, out of that environment for a short 
�Y�N�R�J���F�S�I���Y�J�F�H�M�J�X���Y�M�J�R���S�J�\���X�P�N�Q�Q�X���F�W�T�Z�S�I���*�X�M���H�W�F�K�Y�����W�J�\�N�Q�I�N�S�L����
environmental studies and similar outdoor pursuits.

Senior Planner Charlotte Catton-Giltinane worked with the 

company to develop a planning application for three mobile 
�G�Z�N�Q�I�N�S�L�X���Y�M�F�Y���\�N�Q�Q���G�J���Z�X�J�I���F�X���H�Q�F�X�X�W�T�T�R�����T�K�*�H�J���F�S�I���\�F�X�M�W�T�T�R��
facilities to support the life-changing opportunities the company 
delivers to groups of 20 young people at a time.

“The company is also planning to improve the lake and rewild 
the area, and the youngsters will learn new skills helping with that 
project,” she explained.

One of the challenges around the application, which has now 
been approved by Arun District Council, was that the site was in a 
�+�T�T�I���_�T�S�J���Y�M�W�J�J���F�W�J�F�����\�M�N�H�M���R�J�F�S�Y���(�M�F�W�Q�T�Y�Y�J���M�F�I���Y�T���X�M�T�\���Y�M�F�Y���Y�M�J��
application met strict criteria.

B
atcheller Monkhouse has the planning experience to deal 
with less straightforward applications, with recent successes 
including a new outdoor educational facility in Arundel and 
�F�â�R�Z�X�N�H���F�S�I�â�H�W�J�F�Y�N�[�J���F�W�Y�X���X�Y�Z�I�N�T���N�S���1�J�\�J�X��

Unusual or challenging planning applications need a professional 

approach from a team that understands what is possible and how 

to put forward the best case on behalf of the client.
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�;�)�2�(�=���7�8�-�6�/
Company Director and Head of Agency
w.stirk@batchellermonkhouse.com

�.�)�6�)�1�=���7�8���'�0�%�-�6���+�)�3�6�+�)
Director
j.stclair.george@batchellermonkhouse.com

Online estate agencies have become 

increasingly prominent in recent years, and 

the rise of AI looks set to provide even more 

opportunities to automate the searching for 

buying and selling property in the UK.

Hands on

years in the business. This type of problem resolution needs 
human interaction.”

Those skilled personnel, based in Batcheller Monkhouse’s 
estate agencies in Pulborough, Haywards Heath, Tunbridge 
Wells and Battle, are now part of the new Batcheller Monkhouse 
Employee Owned Trust (EOT) which has empowered and 
motivated staff throughout the business.

With Government Budget issues now resolved, the housing 
market in 2026 looks to be built on solid foundations, although it 
remains price sensitive. “We expect the market to continue on a 
positive footing,” said Jeremy. “There are early signs of activity to 
take advantage of and build upon. Offers are coming in and sales 
are being agreed.”

�8�I�W�X�M�R�K���X�L�I���1�E�V�O�I�X
Batcheller Monkhouse continues to offer its off-market agency 
service, something that has proved effective for many people in 
the past.

Properties offered in this way are not listed on the open market 
but are quietly shared with Batcheller Monkhouse’s database of 
prospective buyers with no price attached. “It succeeds because 
we work proactively to match buyers to a property rather than 
relying on property portals or shop windows – and some sellers 
prefer the more discreet approach,” said Wendy.

�f�4�K�K���R�F�W�P�J�Y�����T�W���Q�T�\���U�W�T�*�Q�J�����R�F�W�P�J�Y�N�S�L���H�F�S���T�K�Y�J�S���Q�J�F�I���Y�T��
competitive bidding, reaching a point where we have to ask for 
�G�J�X�Y���F�S�I���*�S�F�Q���T�K�K�J�W�X���K�W�T�R���Y�M�J���G�Z�^�J�W�X���g���X�M�J���F�I�I�J�I��

Wendy has useful advice for anyone thinking of marketing 
their property. “Realistic pricing is essential, as is ensuring your 
property is well presented and addressing any potential survey 
issues before putting your home on the market.

“You also need effective marketing material. Batcheller 
Monkhouse produces quality brochures featuring professional 
�U�M�T�Y�T�L�W�F�U�M�^���F�S�I���7�.�(�8���H�T�R�U�Q�N�F�S�Y���+�T�T�W�U�Q�F�S�X���F�S�I���\�J���M�F�[�J���[�J�W�^��
high levels of social media engagement.”

Wendy also advised both sellers and buyers to choose solicitors 
with a strong, proactive reputation and urged sellers to address 
any issues well in advance to avoid delays. “Don’t wait for the 
buyer to spot something you should have already dealt with,” 
she commented.

B
ut while technology can clearly play a part in 
automating some of the processes involved in moving 
home, it remains an industry in which communication, 
relationships and human interaction will always play a 
vital part.

“AI can’t negotiate a completion date between two busy 
families, resolve a technicality between buyer and seller or point 
out that giving the front door a lick of paint or mowing the lawn 
would make the house more saleable,” pointed out Wendy Stirk, 
Company Director and Head of Agency at Batcheller Monkhouse.

“It certainly couldn’t circulate details of an ‘off-market’ property 
to appropriate potential buyers in the way in which our carefully 
�V�Z�F�Q�N�*�J�I���F�S�I���W�J�L�Z�Q�F�W�Q�^���Z�U�I�F�Y�J�I���I�F�Y�F�G�F�X�J���F�Q�Q�T�\�X���g���X�M�J���F�I�I�J�I��

With decades of experience in estate agency, Batcheller 
Monkhouse has built up a level of expertise and local knowledge 
that mere technology will never be able to match.

“Our reputation is founded on building relationships and 
communicating clearly to ensure that what, for most people, 
will be their most important ever purchase goes smoothly,” 
explained Jeremy St Clair-George, Director, at Batcheller 
Monkhouse Tunbridge Wells. “The relationship between vendor 
and buyer hinges on how well we do our job, and we take that 
very seriously.”

With buying and selling tending to take longer these days, 
with solicitors and lenders seemingly more risk averse and 
less willing to ‘take a view’, having skilled and experienced 
agents on hand to move things along and help resolve issues is 
increasingly important.

“AI can’t do sales progression,” Wendy emphasised. “We spend 
a lot of time chasing up and down the chain, advising, guiding 
and mentoring people using people skills developed over many 

estate agency 
delivers results
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T
he new legislation protects 
landlords’ interests as well as 
those of the tenants, but those 
who don’t comply will lose 
that protection and could face 

penalties including forfeiting two years’ 
rental income or being unable to evict 
their tenants or raise rents, as Batcheller 
Monkhouse’s Head of Lettings Lucie 
Allan explained.

“Landlords who don’t follow all the rules, 
�J�[�J�S���Z�S�N�S�Y�J�S�Y�N�T�S�F�Q�Q�^�����H�T�Z�Q�I���*�S�I���Y�M�J�R�X�J�Q�[�J�X��
liable to repay up to 24 months’ rent – and 
if the tenant makes a successful claim for 
a rent repayment order towards the end 
of their stay, they will have lived there rent 
free in the meantime,” she pointed out.

“Landlords who think they can meet all 
the legislative requirements themselves, 
without professional help, are running a 
big risk. For peace of mind alone, using a 
reputable letting agent such as Batcheller 
�2�T�S�P�M�T�Z�X�J���R�F�P�J�X���*�S�F�S�H�N�F�Q���X�J�S�X�J�����9�M�J�W�J��
are more than 150 pieces of legislation 
and 170-plus regulations involved, making 

�N�Y���F���U�T�Y�J�S�Y�N�F�Q���R�N�S�J�*�J�Q�I���g
While Section 21, so-called ‘no 

fault’ evictions are banned from 1 
May 2026, landlords can still obtain 
possession of the property if they 

want to sell it or if they, or a close relative, 
plan to live in it. Those arrangements, 
though, only apply to landlords who meet 
all the requirements, including registering 
on the private rented sector database.

The Ministry of Housing, Communities 
and Local Government has issued a guide 
�Y�M�F�Y���\�F�W�S�X���T�K���F���f�������������*�S�F�S�H�N�F�Q���U�J�S�F�Q�Y�^��
for a range of breaches of the legislation 
and a penalty of up to £40,000 for more 
serious offences.

“With some breaches seemingly 
minor – failing to give existing tenants 
an information sheet about the changes 
coming into force, for instance – the new 
legislation could trip up even a well-
intentioned landlord who tries to ‘go it 
alone’,” Lucie commented.

Batcheller Monkhouse offers clients a 
Property MOT service which checks all 
elements of the tenancy, reviews the rent 
level and ensures the property is safe and 
�H�T�R�U�Q�N�F�S�Y�����\�N�Y�M���F�Q�Q���S�J�H�J�X�X�F�W�^���H�J�W�Y�N�*�H�F�Y�J�X��
valid and in place.

As a member of Propertymark, 
Batcheller Monkhouse is campaigning 
for the introduction of a professional 
�V�Z�F�Q�N�*�H�F�Y�N�T�S���K�W�F�R�J�\�T�W�P���K�T�W���U�W�T�U�J�W�Y�^��
agents, known as RoPA (Regulation of 
Property Agents).

A cautionary tale
One landlord approached Batcheller Monkhouse to manage a 
property after doing it himself for several years. It transpired that:

 � He had not carried out ID or Right to Rent checks and the 
tenant’s visa had nearly expired

 � The deposit had not been registered with an approved scheme
 � �9�M�J���L�F�X���X�F�K�J�Y�^���H�J�W�Y�N�*�H�F�Y�J���\�F�X���T�Z�Y���T�K���I�F�Y�J
 � �9�M�J�W�J���\�F�X���S�T���J�Q�J�H�Y�W�N�H�F�Q���X�F�K�J�Y�^���H�J�W�Y�N�*�H�F�Y�J
 � There was no inventory or check-in conducted and as a result 
the smoke and carbon monoxide Co2 detectors had not been 
checked

 � The EPC was Band F, therefore the letting was illegal

These failures left the landlord potentially liable for 
�N�R�U�W�N�X�T�S�R�J�S�Y� ���Z�U���Y�T���f���������������T�K���*�S�F�S�H�N�F�Q���U�J�S�F�Q�Y�N�J�X� ���Z�S�F�G�Q�J���Y�T��
evict the tenants and with invalid insurance.

“We carried out a Property MOT, obtained the required 
�H�J�W�Y�N�*�H�F�Y�J�X�����F�U�U�Q�N�J�I���K�T�W���R�N�S�N�R�Z�R���J�S�J�W�L�^���J�K�*�H�N�J�S�H�^���X�Y�F�S�I�F�W�I��
exemptions, drew up a new tenancy, and carried out new checks 
on the tenant, making everything fully compliant,” said Lucie.

New legislation from 1 May – a snapshot
 � All assured shorthold tenancies become periodic/rolling 
assured periodic tenancies

 � Tenants can end a tenancy by giving two months’ notice in 
writing

 � Security of tenure an initial 12 months rather than six
 � Section 21 notices replaced by a Section 8 notice. A landlord 
can reclaim a property if they or a close family member plan to 
live in it or they wish to sell it

 � No rent taken in advance
 � ‘Bidding wars’ become a thing of the past
 � �7�J�S�Y���W�N�X�J�X���R�Z�X�Y���W�J�+�J�H�Y���R�F�W�P�J�Y���W�F�Y�J�X���F�S�I���H�F�S���G�J���H�M�F�Q�Q�J�S�L�J�I���F�Y��
a tribunal

 � Landlords need a legitimate reason to refuse a tenant’s 
request to keep a pet

For reassurance and 
peace of mind
For clients who manage their own residential property 
rentals, Batcheller Monkhouse is offering them the 
opportunity of a Property MOT. In effect, these are an instant 
‘health-check’, designed to help landlords determine whether 
their property is fully compliant with current legislation, 
and ahead of the Renters’ Right Act taking full effect on 
���â�2�F�^������������

The property inspection will review:
 � �8�F�K�J�Y�^���H�J�W�Y�N�*�H�F�Y�J�X
 � Fuel and energy use
 � Smoke and CO monitor alarms
 � Health and safety hazards
 � Security issues
 � Damp and mould hazards

�1�F�S�I�Q�T�W�I�X���S�J�J�I���Y�T���G�J���H�T�S�*�I�J�S�Y���Y�M�J�^���F�W�J���K�Z�Q�Q�^���H�T�R�U�Q�N�F�S�Y����
especially in light of the changes in the law and with local 
authorities now having far greater investigatory powers. 
�9�M�T�X�J���Y�M�F�Y���K�F�Q�Q���X�M�T�W�Y���H�T�Z�Q�I���K�F�H�J���H�T�S�X�N�I�J�W�F�G�Q�J���*�S�J�X���Q�J�Y���F�Q�T�S�J��
not be able to increase rents nor successfully give notice to 
current tenants to vacate.

There has never been a more important time to be 100% 
�X�Z�W�J�����U�Q�J�F�X�J���Y�J�Q�J�U�M�T�S�J���T�S�J���T�K���Y�M�J���1�J�Y�Y�N�S�L�X���9�J�F�R���Y�T�I�F�^���Y�T���*�S�I��
out more about this service and associated costs.

LUCIE ALLAN MARLA
Director and Head of Lettings
l.allan@batchellermonkhouse.com

Residential
landlords

Renting property can continue to be a pro�table business 

following the introduction of the Renters’ Rights Act on 1 

May this year, but using a professional agent will be more 

important than ever, given the complexity of the rules.

Don’t believe everything you read
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Director
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�)�(�;�%�6�(���7�%�6�+�)�%�2�8 BSc Hons MNAEA
Associate and Head of Rural Agency
e.sargeant@batchellermonkhouse.com

Fail to prepare 

Selling farmland is never a simple task, but the 

right preparation can lay the foundations for a 

relatively stress-free and successful event.

1 Legal Foundations 2 Occupation and 
Tenancy 3 Operational Insight

4 First impressions 5 Development 
potential 6 And �nally

“It is vital to remove any legal 
uncertainty well before the land 
reaches the market. The vendor needs 
to be clear about such things as any 
restrictive covenants affecting the 
land, boundary issues, contentious 
ownership or anything that could 
delay the process along the way,” says 
Director, Christopher Bliss.

It is important that buyers are given 
clear information about who uses or 
lives on each part of the property. The 
vendor needs to spell out any tenancy 
agreements, farm business tenancies 
or grazing licences that third parties 
may have over the land and ensure that 
there are property tenancy agreements 
in place. Likewise commercial 
occupiers in the buildings which can 
be a particularly thorny problem.

Buyers will also be looking for a 
transparent record of how the land 
is managed. Alongside a cropping 
history, vendors need to set out details 
of stewardship schemes, grants and 
any other schemes that are set to 
continue after the sale. Securing up-to-
date soil indices can be very helpful.

“There’s a reason most farms are 
launched for sale in the spring or 
early summer,” commented Edward. 
“That’s when they look at their best, 
after the rain and before the driest 
summer weather.”

While the weather plays a part, the 
landowner or farmer also needs to 
make sure that yard and buildings 
are tidy, with fencing intact, gates still 
hanging on their hinges and no piles 
of old bailer twine or dead machinery 
spoiling the view. First impressions are 
so important!

Think about the potential future 
value of the land in question and, 
if it exists, make sure it’s a selling 
point. Batcheller Monkhouse has 
dedicated planning teams that can 
look for untapped value and perhaps 
advise as to whether part of the site 
could be included in a local plan as 
development land.

Get the timing right, agree a sensible 
pricing strategy and ensure your choice 
of agent uses professional photographs 
and drone imagery in a high-quality 
�G�W�T�H�M�Z�W�J�����f�.�Y�c�X���N�R�U�T�W�Y�F�S�Y���Y�T���*�]���F���W�J�F�Q�N�X�Y�N�H��
price,” Christopher observed.

Batcheller Monkhouse will also 
�F�I�[�N�X�J���H�Q�N�J�S�Y�X���T�S���Y�M�J���R�T�X�Y���U�W�T�*�Y�F�G�Q�J��
sales strategy for larger estates. “In 
some cases, we may suggest lotting, 
splitting the farm up into different 
parcels with the aim to attract more 
buyers and achieve better values,” 
Christopher added.

“A
�X���\�N�Y�M���X�J�Q�Q�N�S�L���F���M�T�Z�X�J�����*�W�X�Y���N�R�U�W�J�X�X�N�T�S�X��
count and landowners need to make sure 
their farm or land is well presented, but there 
are a number of steps that should be taken 
well before the property actually reaches the 

market,” explained Batcheller Monkhouse’s Head of Rural 
Agency Edward Sargeant.

�'�Z�^�J�W���H�T�S�*�I�J�S�H�J���F�S�I���F���X�Z�H�H�J�X�X�K�Z�Q���X�F�Q�J���I�J�U�J�S�I�X���T�S��
the following:

 � Sound legal foundations
 � Occupation clarity
 � Clear farming records
 � Good presentation
 � Accurate understanding of any additional potential the 
land may have

Each of these is a stepping stone that will take the seller closer to the end goal.

six steps to a 
successful farm sale

– prepare to fail
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T
he extension launched in November 2025 by Natural 
England proposes to increase the protected area 
by 30%, adding an additional 129 square kilometres 
(nearly 32,000 acres) of countryside.

The expansion will create both opportunities and 
challenges for affected landowners and occupiers, but Batcheller 
Monkhouse will be there to advise individuals and businesses 
�K�W�T�R���N�Y�X���S�J�\���8�Z�W�W�J�^���-�N�Q�Q�X���T�K�*�H�J���N�S���&�Q�G�Z�W�^�����S�J�F�W���,�Z�N�Q�I�K�T�W�I��

There have been calls to reconsider the boundary of the AONB, 
now known as a National Landscape, for decades, in recognition 
of the fact that many high quality landscapes just beyond the 
original 1958 boundary were left unprotected.

�9�M�J���*�W�X�Y���Y�\�T���H�T�S�X�Z�Q�Y�F�Y�N�T�S�X���I�J�R�T�S�X�Y�W�F�Y�J�I���T�[�J�W�\�M�J�Q�R�N�S�L���U�Z�G�Q�N�H��
support for expansion as a means of restricting inappropriate 
development, enhancing public access, protecting the landscape 
and boosting environmental sustainability.

The expansion gives landowners the opportunity to apply 
for Farming In Protected Landscapes (FiPL) funding. This 
government-funded scheme helps farmers and landowners 
�I�J�Q�N�[�J�W���U�W�T�O�J�H�Y�X���Y�M�F�Y���G�J�S�J�*�Y���S�F�Y�Z�W�J�����H�Q�N�R�F�Y�J�����U�J�T�U�Q�J���F�S�I���U�Q�F�H�J��
while also enhancing long-term sustainability.

To date, FiPL has awarded £59 million to farmers and land 
managers within National Landscapes. Eligible project types 
are wide-ranging, and Batcheller Monkhouse has submitted 
successful applications for fencing, hedgerows and deer high 
seats. With the scheme remaining open until March 2029, there is 
time to look for additional funding opportunities.

The expansion will introduce a higher level of planning 
protection for the landscape, along with tighter limits on permitted 
development rights, including constraints on Class Q conversions, 
home extensions, hardstanding tracks and temporary uses 
of land.

“Surrey has always been a key area for us, and the opening 
�T�K���F�S���T�K�*�H�J���N�S���&�Q�G�Z�W�^���F�Q�Q�T�\�X���Z�X���Y�T���X�J�W�[�J���T�Z�W���8�Z�W�W�J�^���H�Q�N�J�S�Y�X��
more directly and effectively, while maintaining the high 
standards and personal service we are known for,” said 
Harry Broadbent-Combe.

“Meanwhile, as members of Surrey Hills National 
Landscape Enterprises, the team aims to help champion 
and support local businesses.”

For advice on the proposed expansion and the 
opportunities or threats it poses, please contact us.

�1�3�0�0�=���+�3�0�(�7�;�3�6�8�,�=���&�7�G�����,�S�R�W�

Graduate Surveyor
m.goldsworthy@batchellermonkhouse.com

�,�%�6�6�=���&�6�3�%�(�&�)�2�8���'�3�1�&�) MRICS FAAV
Director
h.broadbent-combe@batchellermonkhouse.com

Batcheller 
Monkhouse 
now in 
Surrey Hills
The Surrey Hills o�ce in Albury 

allows Batcheller Monkhouse to 

provide a full suite of professional 

services, including rural consultancy, 

environmental stewardship and 

grants, valuations, estate management, 

utility and compulsory purchase 

compensation, planning and 

development advice, land and property 

sales and lettings.

An expanded 
National 
Landscape

A bigger and better Surrey 

Hills National Landscape 

is set to follow the �rst 

boundary change since the 

area was designated an Area of 

Outstanding Natural Beauty 

(AONB) almost 70�years ago.
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�,�%�6�6�=���&�6�3�%�(�&�)�2�8���'�3�1�&�) MRICS FAAV
Director
h.broadbent-combe@batchellermonkhouse.com

EMER EDWARDS MRICS
Director
e.edwards@batchellermonkhouse.com

With the dust now settling over the 

inheritance tax (IHT) changes that have 

been at the forefront of the agricultural 

industry’s mind for the past year or more, it is 

vital that landowners and farmers, including 

tenants, understand their liability and how to 

mitigate it.

Making a

taxing
time

easier
I

t is also more important than ever that those affected take 
professional advice over the reforms, due to take effect from 6 
April 2026. While the pre-Christmas 2025 concessions on the 
tax-free limit and the ability to transfer relief between spouses 
softened the blow, there is still plenty to think about.

Current Legislation
The strategic importance of agriculture and family-owned rural 
businesses has long been recognised through agricultural 
property relief (APR) and business property relief (BPR). APR 
offers relief on the ‘agricultural value’ of qualifying property, which 
can include the farmhouse, land and farm buildings, while BPR 
offers 100% relief on assets owned by a trading business. These 
reliefs have historically allowed many farms, often asset-rich but 
cash-poor, to pass the business on to the next generation without 
�X�N�L�S�N�*�H�F�S�Y���Y�F�]���H�M�F�W�L�J�X��

What’s changing?
�+�W�T�R�������&�U�W�N�Q���������������T�S�Q�^���Y�M�J���*�W�X�Y���f���������R�N�Q�Q�N�T�S���T�K���V�Z�F�Q�N�K�^�N�S�L���&�5�7��
BPR assets will receive full relief, with any remaining qualifying 
assets receiving 50% relief, equivalent to an effective 20% IHT 
charge. This £2.5 million allowance per taxpayer is transferrable 
between spouses, so a married couple could pass down a tax-free 
total of £5 million.

How can you help?
 � By accurate and consistent record keeping
 � By understanding the value of your estate enabling you to 
�U�Q�F�S���Y�M�J���*�W�X�Y���N�S�X�Y�F�Q�R�J�S�Y

 � By reviewing your management structure and deciding 
about ongoing business goals

 � By engaging early with your professional advisors

Impact
�<�M�N�Q�J���f�����R�N�Q�Q�N�T�S���T�K���Y�F�]���K�W�J�J���F�X�X�J�Y�X���R�F�^���X�J�J�R���X�N�L�S�N�*�H�F�S�Y�����H�Z�W�W�J�S�Y��
land and property prices in the South East means this roughly 
equates to a 300-acre equipped farm, with commercially sized 
�Z�S�N�Y�X���X�Y�N�Q�Q���U�T�Y�J�S�Y�N�F�Q�Q�^���K�F�H�N�S�L���F���X�N�]���*�L�Z�W�J���Y�F�]���G�N�Q�Q��

For an asset that produces minimal return on capital value, and 
given today’s high-interest rates, this will place huge strains on 
�H�F�X�M���+�T�\���F�S�I���N�S�J�[�N�Y�F�G�Q�^���Q�J�F�I���Y�T���Q�F�S�I���T�W���F�X�X�J�Y�X���G�J�N�S�L���X�T�Q�I�����.�Y���H�T�Z�Q�I��
also mean less investment and reduced agricultural productivity.

The new caps also mean that the value of farmers’ stock, 
including livestock, machinery and commodities, will be included 
�N�S���Y�M�J���J�V�Z�F�Y�N�T�S���K�T�W���Y�M�J���*�W�X�Y���Y�N�R�J���N�S���I�J�H�F�I�J�X�����9�M�J�X�J���F�X�X�J�Y�X�����\�M�N�H�M��
�U�W�J�[�N�T�Z�X�Q�^���W�J�H�J�N�[�J�I���K�Z�Q�Q���W�J�Q�N�J�K�����H�T�Z�Q�I���F�I�I���X�N�L�S�N�*�H�F�S�Y�Q�^���Y�T���Y�M�J���.�-�9��
liability, while having to value them will make inheritance tax 
valuations more complex.

Mitigation
Emer Edwards, Director at Batcheller Monkhouse, outlined some 
of the steps landowners and farmers could take to mitigate 
these changes.

�f�9�M�J���*�W�X�Y���F�S�I���R�T�X�Y���N�R�U�T�W�Y�F�S�Y���X�Y�J�U���N�X���Y�T���T�Z�Y�Q�N�S�J���^�T�Z�W���X�Z�H�H�J�X�X�N�T�S��
plan,” she pointed out. “Do you want to continue farming in hand 
for the rest of your life? Do you have a younger generation keen 
to take the reins? Or do you wish to take a step back and engage 
contractors or tenants?”

�/�I�]���E�V�I�E�W���X�S���V�I�Z�M�I�[��
 � Who owns the farm? Is it in joint names or owned by a 
farming partnership? Is the partnership agreement in writing 
and current?

 � How is the farm occupied? Is there a grazing licence that acts 
more like a farm business tenancy? Are there contracting farm 
agreements that more resemble a tenancy?

 � How much is the farm worth? Since average land prices have 
more than tripled in the past 20 years, your valuation may be 
out of date.

 � Which assets may attract relief in the form of APR or BPR?
 � Are there assets you wish to gift to the younger generation? 
How will they be impacted by capital gains tax?

“Planning ahead will become even more important from April as 
farming businesses can pay IHT in ten interest-free instalments, 
�G�Z�Y���Y�M�J���*�W�X�Y���N�S�X�Y�F�Q�R�J�S�Y���R�Z�X�Y���G�J���U�F�N�I���\�N�Y�M�N�S���X�N�]���R�T�S�Y�M�X���T�K���Y�M�J��
death, regardless of whether probate has been granted or not.

The interest-free option only applies to certain qualifying assets 
and not the whole estate, and interest becomes payable on the 
instalment from the date the payment is due.

Batcheller Monkhouse has decades of experience in devising 
tax planning strategies, and has 15 registered, South East-based 
valuers who can provide Red Book valuations across a multitude 
of property types.

�9�M�J���*�W�R���H�F�S���W�J�[�N�J�\���Y�M�J���X�Y�F�Y�Z�X���T�K���^�T�Z�W���F�X�X�J�Y�X���\�N�Y�M���W�J�L�F�W�I���Y�T��
APR and BPR and advise on potential improvements, while annual 
stocktaking valuations will help with the up-to-date valuations 
of stock, machinery, crops and chemicals that will be important 
as and when HMRC require formal asset valuations at the date 
�T�K���I�J�F�Y�M�����.�Y���\�N�Q�Q���S�T�Y���G�J���X�Z�K�*�H�N�J�S�Y���Y�T���W�J�Q�^���T�S���Y�M�J���*�L�Z�W�J�X���W�J�U�T�W�Y�J�I���N�S��
your most recent set of accounts,” said Director Harry Broadbent-
Combe.
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Why active 
management of 
land with future 
development 
potential matters

�0�3�9�-�7�)���8�%�=�0�3�6 MRICS FAAV
Senior Surveyor
l.taylor@batchellermonkhouse.com

LEO HICKISH FRICS FASAg
Chairman and Company Director
l.hickish@batchellermonkhouse.com

Some threats that can be reduced by good land management

T
�M�J�W�J���H�F�S���G�J���F���X�N�L�S�N�*�H�F�S�Y���U�J�W�N�T�I�����X�T�R�J�Y�N�R�J�X���R�F�S�^��
years, between identifying a possible site and 
delivering planning consent for the land and securing 
a sale. It is therefore important that landowners 
manage their land in a way that ensures they do not 

potentially hinder future development and a successful sale.
Continuing agricultural use is often the most practical 

and straightforward option. Active agricultural management 
through arable production, grazing or mowing/topping ensures 
that the land is kept in good condition and avoids the risk of it 
becoming overgrown and neglected.

This vital maintenance reduces the risk of the land later 
being assessed as having a much higher biodiversity base 
line, something that is critically important when the cost of 
delivering biodiversity net gain (BNG) is calculated. Lack of 
maintenance also runs the risk of accidentally creating habitats 
for protected species.

Abandoning good land management can also create other issues.
It is vital that public rights of way are managed and maintained 

to avoid the possibility of some users straying, over time, from 
designated routes. It was alarming, a few years ago, to hear one 
potential development site being referred to locally as “the dog 
�\�F�Q�P�N�S�L���*�J�Q�I�g��

The risk can be avoided by good signage and waymarking, as 
well as by maintaining boundaries and gates. Batcheller Monkhouse 
recommends submitting a section 31(6) Highways Act deposit, which 
essentially declares where public rights of way are and reduces the 
risk of members of the public claiming other routes through long use. 
Challenging such claims is both expensive and time consuming and 
could lead to impacts or delays with development.

Aside from these practical land management issues, continuing 
agricultural production on the land may also help to reduce the 
landowner’s capital gains tax liability on a sale or its potential 
inheritance tax liability.

Agricultural land with development 

potential presents both an opportunity 

and a challenge.

Contamination from �+ y tip
ping

Trespass, often from neighbou
rs

Illegal occupation/squattin
g

Encroachment from neighbouring pr
op

er
tie

s

Applications for village green st
at

us

24  |  Outlook Agriculture | 25



full service
Managing the Whelan estate

�8�3�&�=���8�6�3�8�1�%�2 MRICS
Director
t.trotman@batchellermonkhouse.com

R
�J�Q�^�N�S�L���T�S���R�Z�Q�Y�N�U�Q�J���X�U�J�H�N�F�Q�N�X�Y���*�W�R�X���K�T�W���X�Z�U�U�T�W�Y���H�F�S���Q�J�F�I���Y�T��
fragmented advice and necessitates maintaining numerous 
different business relationships. Batcheller Monkhouse, on the other 
hand, has a broad range of professionals under the same roof who 
can provide a comprehensive service across the whole spectrum.

Work with The Whelan Estate at Biggin Hill in Kent is a prime example of the 
�*�W�R�c�X���F�G�N�Q�N�Y�^���Y�T���U�W�T�[�N�I�J���F���H�T�R�U�Q�J�Y�J���F�S�I���\�N�I�J���W�F�S�L�N�S�L���X�J�W�[�N�H�J���Y�T���H�Q�N�J�S�Y�X�����9�M�J��
�J�X�Y�F�Y�J���G�J�S�J�*�Y�X���K�W�T�R���F���W�J�X�N�I�J�S�Y�N�F�Q���F�S�I���H�T�R�R�J�W�H�N�F�Q���U�T�W�Y�K�T�Q�N�T�����F�Q�T�S�L���\�N�Y�M��������������
acres of arable land, grassland and woodland.

This is how Batcheller Monkhouse has supported the operation from 2018 to 
the present day:

2018
�8�E�\���4�P�E�R�R�M�R�K
�.�S�������������Y�M�J���*�W�R���\�F�X���F�X�P�J�I���G�^���Y�M�J��
owners to provide tax advice for 
a potential restructuring of their 
assets. This morphed into further 
Inheritance Tax (IHT) advice and tax 
planning, which has formed part of 
the work carried out to this day.

2018 to the present day
Estate Management
Having provided the tax advice, Batcheller Monkhouse was 
invited to tender for the management of the estate. This 
included the residential and commercial portfolio as well as 
the management of the existing farming enterprises.

The tender was successful and the estate was managed 
by the Tunbridge Wells professional team until the 
estate was sold (to its current owner), and the Batcheller 
Monkhouse team continues to manage for the new owner.

2018 – 2025
Farm management
A large part of the estate management was the running of 
the farming enterprises.
The farm was initially subject to a contract farming 
agreement and an in-hand sheep farming enterprise. The 
agricultural team undertook a large viability study, which saw 
the sheep sold and a new grazing agreement implemented.

The contract farming agreement was re-tendered and 
a new regenerative farming system brought in. This new 
system allowed the estate to invest in improving both the 
land and the farming infrastructure, supported in part by 
environmental grant schemes.

�:�S�I�J�W���Y�M�J���*�W�R�c�X���R�F�S�F�L�J�R�J�S�Y�����Y�M�J���H�T�S�Y�W�F�H�Y�N�S�L���F�L�W�J�J�R�J�S�Y��
�*�S�F�Q�Q�^���Y�Z�W�S�J�I���F���H�T�W�S�J�W�����L�J�S�J�W�F�Y�N�S�L���F���L�T�T�I���W�J�Y�Z�W�S���Y�T��
the owner.

�����������X�S���X�L�I���T�V�I�W�I�R�X���H�E�]
Residential agency
The estate had a sister company 
dealing with residential development. 
Batcheller Monkhouse’s New 
Homes and Residential agency 
teams developed a strong business 
relationship with our clients, 
successfully selling several schemes 
across the South East. This 
relationship continues to this day.

2018 – 2025
Lettings
With several residential and 
commercial properties on the 
estate, Batcheller Monkhouse’s 
lettings teams have been invaluable 
in assisting with the renovation of 
properties and securing new quality 
tenants where required across the 
portfolio and for improved rents.

2021 – 2025
Valuation
Alongside annual stock-taking valuations, the estate was 
valued on several occasions to provide an assessment of 
its liability for potential Inheritance Tax and Capital Gains 
Tax; this was critically important as Batcheller Monkhouse 
�J�S�M�F�S�H�J�I���Y�M�J���J�X�Y�F�Y�J�����W�J�*�S�N�S�L���Y�M�J���R�F�S�F�L�J�R�J�S�Y���F�S�I��
farming systems.

Batcheller Monkhouse’s valuation teams worked closely 
with the estate management team to assess the value 
of the estate and how best to structure its operation to 
mitigate against such capital and revenue liabilities.

2018

Landowner clients with large, 

multi-faceted businesses 

inevitably need a range of 

professional people to support 

their activities and help them 

negotiate challenges and 

maximise opportunities.

The

SOLD
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Batcheller Monkhouse is the complete, full-service property company, with an 
exceptional team of industry experts covering a wide range of disciplines.. .

All things property,  
all under one roof.

£

Rural Agency
Market leaders in the sale 
of equestrian and rural 
property, including farms, 
houses and cottages with 
land, buildings, farmland 
and woodland.

Lettings
A comprehensive and 
professional lettings and 
management service across 
a wide range of properties in 
Kent, Sussex and Surrey.

Valuations
Wide-ranging experience in 
conducting valuations including 
those for lending institutions, 
CGT and IHT assessments and 
succession planning.

Estate Management
�*�K�*�H�N�J�S�Y�����J�K�K�J�H�Y�N�[�J���F�S�I���Y�W�Z�X�Y�J�I��
management for a diverse 
portfolio of estates across 
the region.

Agriculture
Advice to farmers and growers
on all aspects of agricultural and 
environmental management, 
regulations and farm business.

Telecommunications
Exclusively acting on behalf 
of landowners; undertaking 
negotiations, portfolio 
management, rent reviews, 
arbitrations and sales.

Planning and 
Development
Experts in all aspects of
planning and development, 
with a particular focus on rural, 
historic property and strategic 
development.

Estate Agency
The undisputed local 
experts, specialising in the 
sale of estates, country 
houses, cottages, town 
houses and new homes.

Rural Professional
Forward-thinking, pro-active 
management and advice 
for farmers, businesses, 
landowners and tenants.

Environment
Strategic consultancy on 
natural capital, Biodiversity Net 
Gain, environmental grants, 
sustainable farming and 
environmental assessments.

2024 – 2025
Farm agency
When the clients decided to sell, 
the farm agency team at Batcheller 
�2�T�S�P�M�T�Z�X�J���W�J�F�U�J�I���Y�M�J���G�J�S�J�*�Y���T�K��
the work from their colleagues in 
other departments that ensured 
the i’s were dotted and t’s crossed, 
meaning the property was brought 
to the market, sold and completed 
within 12 months. The work across 
�Y�M�J���J�X�Y�F�Y�J���X�N�S�H�J�������������\�F�X���W�J�+�J�H�Y�J�I��
in the sale price achieved.

�&�X���Y�M�J���Q�F�W�L�J�X�Y���N�S�I�J�U�J�S�I�J�S�Y���*�W�R���T�K��
its kind in the South East, Batcheller 
Monkhouse has a highly skilled, 
multi-faceted team that is uniquely 
placed to advise on all aspects 
of estate management, agency, 
planning, lettings and professional 
services, as highlighted by its work 
with The Whelan Estate and the 
success of the eventual sale.

2022 – 2025
�4�P�E�R�R�M�R�K
�9�M�J���*�W�R�c�X���U�Q�F�S�S�N�S�L���Y�J�F�R���M�F�X���G�J�J�S���F�H�Y�N�[�J�Q�^���N�S�[�T�Q�[�J�I���G�T�Y�M��
on the estate and with the development company. On the 
estate they have provided advice on Class Q development, 
made representations following local ‘calls for sites’ and 
assisted in planning new agricultural units. They also ‘tidied 
up’ consents for various non-agricultural activities, greatly 
assisting in both income generation and the planned sale.

2024 – 2025
Natural Capital and Renewables
With the agricultural funding 
landscape ever changing, and 
concerns around the pressures 
facing the farming sector, the 
estate management team 
�N�S�X�Y�W�Z�H�Y�J�I���Y�M�J���*�W�R�c�X���3�F�Y�Z�W�F�Q���(�F�U�N�Y�F�Q��
advisers to report on the potential 
options available.

The report covered areas such as 
Biodiversity Net Gain and Carbon 
Sequestration. It was crucial in the 
planning of the estate’s future and 
part of the documentation provided 
during the sales process.

Present

28  |  Outlook



D
�N�[�J�W�X�N�*�H�F�Y�N�T�S�����M�N�L�M���T�S���Y�M�J���F�L�J�S�I�F���T�K���R�T�X�Y���K�F�W�R�J�W�X���K�T�W��
many years, is now more important than ever, as South 
Downs farmer Stephen Carr told Outlook.

“Ever since Brexit, farmers have needed to make 
sure all their eggs aren’t in one basket,” he commented. 

“Farming is increasingly subject to the vagaries and turbulence of 
Westminster politics, which makes it a risky business.

A new government can be voted in and change agricultural 
policy overnight, and with Basic Payments no longer supporting 
farm incomes, it’s vital to have more than one string to your bow.”

Stephen highlighted that farming had been more stable under 
the Common Agricultural Policy. “Changes had to be negotiated 
�F�H�W�T�X�X���������R�J�R�G�J�W���X�Y�F�Y�J�X���g���M�J���U�T�N�S�Y�J�I���T�Z�Y�����f�.�Y���\�T�Z�Q�I���T�K�Y�J�S���Y�F�P�J���*�[�J��
�^�J�F�W�X���Y�T���S�J�L�T�Y�N�F�Y�J���F���H�M�F�S�L�J���F�S�I���F���K�Z�W�Y�M�J�W���*�[�J���Y�T���N�S�Y�W�T�I�Z�H�J���N�Y�����<�J��
don’t have that luxury anymore.”

�8�Y�J�U�M�J�S�c�X���T�\�S���I�N�[�J�W�X�N�*�H�F�Y�N�T�S���W�F�S�L�J�X���K�W�T�R���O�T�Z�W�S�F�Q�N�X�R���F�S�I��
renting livery stables to running a successful pub, selling solar 
energy to the National Grid and letting a former barn he converted 
into a home.

He bought the 550-acre Jevington Place Farm, situated on the 
South Downs west of Eastbourne, in the early 1990s, and now 
�W�Z�S�X���N�Y���N�S���F���U�F�W�Y�S�J�W�X�M�N�U���\�N�Y�M���\�N�K�J���+�N�_�_���F�S�I���Y�M�J�N�W���*�[�J���I�F�Z�L�M�Y�J�W�X��

Then mainly arable, the farm is now mostly grassland, with 
�X�T�R�J���F�W�F�G�Q�J���Q�F�S�I�����F���Q�F�W�L�J���U�J�I�N�L�W�J�J���8�Z�X�X�J�]���G�J�J�K���M�J�W�I���F�S�I���F���+�T�H�P��
of North Country mule ewes crossed to Suffolk and Southdown 
rams, to take advantage of the South Downs grazing.

Stephen has long supported environmental schemes. He 
signed up for the Environmentally Sensitive Area scheme in the 
early 1980s, and the farm is now in Countryside Stewardship.

�f�2�T�X�Y���T�K���R�^���I�N�[�J�W�X�N�*�H�F�Y�N�T�S���M�F�X���G�J�J�S���T�U�U�T�W�Y�Z�S�N�X�Y�N�H���W�F�Y�M�J�W��
than part of a long-term plan,” Stephen admitted. “Writing was 
�R�^���*�W�X�Y���I�N�[�J�W�X�N�*�H�F�Y�N�T�S�����.���F�I�R�N�W�J�I���Y�M�J���K�F�W�R�J�W���F�S�I���O�T�Z�W�S�F�Q�N�X�Y���/�T�M�S��
Cherrington and harboured an ambition to write about farming 
for farmers.”

In the early 1990s Stephen was the runner-up in a writing 
competition run by Crops magazine. When the winner stopped 
contributing, the editor asked Stephen to take over his regular 
column. That was followed by columns in Big Farm Weekly, 
Farmers Weekly and South East Farmer, while he also writes about 
farming for one of the UK’s best-known satirical weeklies.

Jevington Place Farm had an equestrian facility which had been 
used for training race horses and is now a livery facility with 30 
stables. “Through farming’s ups and downs, that’s brought in a 
steady income,” he said.

�9�M�J�W�J���\�F�X���F�Q�X�T���U�Q�F�S�S�N�S�L���H�T�S�X�J�S�Y���Y�T���H�T�S�[�J�W�Y���F���;�N�H�Y�T�W�N�F�S���+�N�S�Y���F�S�I��
tile barn into a house. “We could have sold it, but we had visions 
of the buyer trying to shut us down because of farm noises or 
smells, so instead we let it to people who enjoy living in this 
environment,” Stephen said

What Stephen now refers to as his “most irrational decision 
ever” was taken 12 years ago, when a friend who owned local 
�U�Z�G���Y�M�J���8�Z�X�X�J�]���4�]���Y�T�Q�I���M�N�R���N�S���H�T�S�*�I�J�S�H�J���Y�M�F�Y���M�J���\�F�X���Y�M�N�S�P�N�S�L���T�K��
selling it.

“As a child I had virtually grown up in that pub, because my 
grandparents were the licensees. It had such a nostalgic pull that 
there was no way I could see it sold to an outsider, so within about 
a month we owned it,” he said.

Stephen and Fizz replaced the crisps and peanuts of his 
childhood with a sumptuous menu based on the pedigree Sussex 
beef and lamb reared within a few miles of the pub and enjoyed 
one of their best years in 2025.

“We had bought the Sussex herd the year before, so buying 
the Ox made sense,” he said. “The farm and the pub seem to 
have a real synergy – not least because they are both reliant on 
the weather!”

�9�M�J���R�T�X�Y���W�J�H�J�S�Y���I�N�[�J�W�X�N�*�H�F�Y�N�T�S���F�Y���/�J�[�N�S�L�Y�T�S���5�Q�F�H�J���+�F�W�R���N�X��
300kW of solar PV panels on three farm buildings, installed with 
the help of a DEFRA Farm Resilience Grant. “We don’t use a lot of 
electricity, so the idea is to sell it to the grid once the connections 
�F�W�J���*�S�F�Q�N�X�J�I���g���M�J���J�]�U�Q�F�N�S�J�I��

Photos: @Foarke

�7�8�)�4�,�)�2���'�%�6�6
Farmer and Landlord
stephen.carr190@btinternet.com

Making  
ends meat!
South Downs farmer, pub owner and 

farming writer Stephen Carr explains 

his approach to diversi�cation.

�*�E�V�Q���X�S���J�S�V�O�����[�M�X�L�M�R���E���G�S�Y�T�P�I���S�J���Q�M�P�I�W�

The Sussex Ox, in Milton Street, near Polegate, is a classic 
�H�T�Z�S�Y�W�^���U�Z�G���\�M�N�H�M���M�F�X���J�F�W�S�J�I���F���W�J�U�Z�Y�F�Y�N�T�S���K�T�W���*�S�J���I�N�S�N�S�L��
with a menu that features slow-reared Sussex beef and 
lamb from Jevington Place Farm.

“It’s very different from what it was in my grandparents’ 
day, but it retains an incredible charm and the food has 
won us a regular clientele that loves being able to trace 
the meat to a nearby farm,” Stephen explained. “It’s the 
archetypal country pub coupled with a fabulous menu 
and good beer.” Much of the seasonal fruit and veg comes 
from Stephen and Fizz’s farmhouse kitchen garden 
and greenhouse.

“Years gone by you would have been lucky to be offered 
a ploughman’s lunch in the summer,” Stephen recalled. 
“Now we employ three full-time chefs and two front of 
house managers plus other full-time staff. Taking on the 
pub was a spontaneous decision and can be hard work, 
but it’s been rewarding on every level.”
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�4�V�S�N�I�G�X�W

�4�V�M�Z�E�X�I���6�I�W�M�H�I�R�X�M�E�P���•���,�S�V�W�L�E�Q��Success
Grade 2 Listed Building in Conservation Area
Preliminary design and materials advice, Heritage Impact 
Assessment, planning advice and submission of Listed Building 
Consent application and Householder application for internal 
�R�T�I�N�*�H�F�Y�N�T�S�X���F�S�I���Y�M�J���F�I�I�N�Y�N�T�S���T�K���F�S���J�]�Y�J�S�X�N�T�S���Y�T���F���2�J�I�N�J�[�F�Q��
dwelling with Georgian and Victorian additions in Horsham 
town centre.

�-�R�W�X�M�X�Y�X�M�S�R�E�P���'�P�M�I�R�X���4�V�S�T�I�V�X�]���•���7�S�Y�X�L�E�Q�T�X�S�R��Success
�2�S�R���0�M�W�X�I�H���&�Y�M�P�H�M�R�K���[�M�X�L�M�R���T�V�S�\�M�Q�M�X�]���X�S���6�I�K�M�W�X�I�V�I�H���4�E�V�O�� 
and Garden and multiple Listed Buildings ranging Grade 1, 2*, 
�E�R�H������
Heritage Impact Assessment, planning advice, and submission 
of planning application regarding changes affecting key 
infrastructure at an institutional client property adjacent to a 
range of statutory designated heritage assets.

�'�Y�V�V�I�R�X���4�V�S�N�I�G�X�W

�4�V�M�Z�E�X�I���)�W�X�E�X�I���•���/�I�R�X�� New Instruction
Listed Buildings ranging Grades 1, 2*, and 2 within 
�6�I�K�M�W�X�I�V�I�H���4�E�V�O���E�R�H���+�E�V�H�I�R
Preliminary advice to explore possible outcomes and guide 
tax relief strategy for a national heritage asset under the 
Conditional Exemption Tax Incentive scheme.

�4�V�M�Z�E�X�I���6�I�W�M�H�I�R�X�M�E�P���•���,�S�V�W�L�E�Q��Ongoing
Grade 2 Listed Building
Preliminary advice with application for Listed Building Consent 
for a positive change to Medieval farmhouse with later 
additions to remove external mid-twentieth century concrete 
and copper panelling and replace with wattle-and-daub 
panelling, perlite insulation and internal lime plasterwork.

LUKE DAVIS MRICS
Surveyor
l.davis@batchellermonkhouse.com

Preserving character, 
enabling change: 
heritage property and 
landscape successes
The demand for robust advice on the management of heritage 

property has never been higher. In response to this we have 

been growing our team, skills and experience in this sector. 

We have achieved a steady stream of successes, supporting 

clients with a wide range of heritage-focused projects involving 

listed buildings, protected landscapes, and non-designated 

heritage assets. Our work spans both integrated heritage and 

planning strategies and specialist heritage-only guidance, 

helping to unlock potential at these policy-sensitive sites while 

preserving their historic value.

�4�V�M�Z�E�X�I���6�I�W�M�H�I�R�X�M�E�P���•���,�S�V�W�L�E�Q��Success
�+�V�E�H�I���������0�M�W�X�I�H���&�Y�M�P�H�M�R�K���[�M�X�L�M�R���6�I�K�M�W�X�I�V�I�H���4�E�V�O���E�R�H���+�E�V�H�I�R
Heritage Impact Assessment and submission of Listed Building 
Consent application for changes to materials and designs of 
�W�F�N�S�\�F�Y�J�W���L�T�T�I�X���F�S�I���W�T�T�*�S�L���J�Q�J�R�J�S�Y�X���F�Y���F���;�N�H�Y�T�W�N�F�S���L�F�Y�J�M�T�Z�X�J��

�4�V�M�Z�E�X�I���6�I�W�M�H�I�R�X�M�E�P���•���4�I�X�[�S�V�X�L��Success
�2�S�R���(�I�W�M�K�R�E�X�I�H���&�Y�M�P�H�M�R�K���[�M�X�L�M�R���7�S�Y�X�L���(�S�[�R�W���2�E�X�M�S�R�E�P���4�E�V�O
Preliminary advice on urgent repairs and long-term repair strategy.

�4�V�M�Z�E�X�I���)�W�X�E�X�I���•���;�I�W�X���7�Y�W�W�I�\��Success & Ongoing
�2�S�R���H�I�W�M�K�R�E�X�I�H���0�E�R�H���[�M�X�L�M�R���T�V�S�\�M�Q�M�X�]���X�S���6�I�K�M�W�X�I�V�I�H���4�E�V�O����
Garden and Listed Buildings ranging Grades 2* and 2
Detailed advice and strategy planning to aid the restoration of 
former Victorian parkland landscape on private estate including 
liaising with statutory consultees and advising on potential 
funding and revenue streams.

�4�V�M�Z�E�X�I���6�I�W�M�H�I�R�X�M�E�P���•���,�S�V�W�L�E�Q��Ongoing
Locally Listed Building
Preliminary advice to support planning pre-application and 
planning application for the refurbishment of a Victorian 
farmhouse within a conservation area to include an extension 
to existing built form.

�4�V�M�Z�E�X�I���'�S�Q�Q�I�V�G�M�E�P���•���,�S�V�W�L�E�Q��Ongoing
Grade 2 Listed Building in Conservation Area
Preliminary advice, Heritage Impact Assessment, and 
planning advice for redesign and change of use from 
commercial to residential in Horsham town centre, affecting 
Tudor structure with Victorian shop frontage.

B
elow, we highlight some key 
accomplishments from the last year, 
alongside a selection of current projects 
that demonstrate the breadth and depth 
of our heritage consultancy expertise:
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Adapting to changing 
markets – the growth of 
Batcheller Monkhouse

Batcheller MonkhouseT
�M�J���*�W�R�c�X���W�T�T�Y�X���L�T���G�F�H�P���Y�T���Y�M�J�������Y�M���H�J�S�Y�Z�W�^�����F�S�I���F�H�W�T�X�X��
�Y�M�J���U�F�X�Y���H�J�S�Y�Z�W�^���F�S�I���F���M�F�Q�K���Y�M�J���*�W�R���M�F�X���F�I�F�U�Y�J�I���Y�T��
meet the changing needs of its diverse client base.

�2�F�S�^���T�K���Y�M�J���X�J�W�[�N�H�J�X���Y�M�J���*�W�R���S�T�\���T�K�K�J�W�X���\�T�Z�Q�I���G�J��
a mystery to our Victorian forebears. Planning law, to 

quote just one example, is a comparatively new invention which 
only came into force in 1947.

�4�S�J���T�K���Y�M�J���*�W�R�c�X���H�T�W�J���G�Z�X�N�S�J�X�X�J�X���N�S���Y�M�T�X�J���J�F�W�Q�^���I�F�^�X���\�F�X��
livestock auctioneering, not held in large, purpose-built centres 
with adequate car and truck parking, but in the open air, and often 
simply at rural crossroads.

Managing country estates was also an important focus. The 
largest estates might have had their own land agents, although 
we were frequently called in to provide specialist advice, but many 
�J�X�Y�F�Y�J�X���\�F�S�Y�J�I���Y�M�J���H�T�R�U�Q�J�Y�J���X�J�W�[�N�H�J���Y�M�J���*�W�R���H�T�Z�Q�I���T�K�K�J�W�����4�Y�M�J�W��
requirements ranged from acquiring land, woodland management 
and interpreting new landlord and tenant legislation through 
to attending to a ‘dry well’ or ensuring provision for widows 
and orphans.

�'�J�Y�\�J�J�S���Y�M�J���\�F�W�X�����Y�M�J���*�W�R���\�F�X���M�J�W�J���U�F�W�Y�N�H�Z�Q�F�W�Q�^���K�T�W���Q�F�S�I�T�\�S�J�W�X��
and farmers as they re-thought their businesses and again when 
the rural industries were faced with radically new government 
thinking in 1947.

The sixties and seventies saw new challenges. Aggressive 
tax regimes had to be managed, with rates hitting 98% for top 
earners, alongside death duty rates of 75%. Our clients also had to 
deal with new or tightened landlord and tenant legislation. Sound 
familiar? Over that same period agriculture was in sharp focus, 
with massive changes and improvements in animal and crop 
�M�Z�X�G�F�S�I�W�^�����4�S�H�J���R�T�W�J���F�L�W�N�H�Z�Q�Y�Z�W�J���N�X���N�S���K�T�H�Z�X�����Y�M�N�X���Y�N�R�J���*�L�M�Y�N�S�L��
for survival at a time when successive governments seem to have 
failed to grasp the importance of food security.

�9�M�J���*�W�R���M�F�X���F�Q�\�F�^�X���W�J�F�H�Y�J�I���W�F�U�N�I�Q�^���Y�T���Y�M�J���S�J�J�I�X���T�K���T�Z�W���H�Q�N�J�S�Y�X� ��
where possible we have tried to anticipate those needs and help 
them meet new challenges. We focus on a number of key areas in 
this year’s edition of Outlook.

Some long-established �rms have family trees almost 

as extensive as those of their clients. They can be 

drawn up, pored over, and framed on the wall – and 

that can certainly be said of Batcheller Monkhouse.

Estate agency became a new and important limb of the family 
�Y�W�J�J���F�K�Y�J�W���Y�M�J���X�J�H�T�S�I���\�T�W�Q�I���\�F�W�����&�X���\�J�Q�Q���F�X���W�Z�W�F�Q���Q�J�Y�Y�N�S�L�X���Y�M�J���*�W�R��
had always handled, the rise of the owner-occupier saw increasing 
demand for us to undertake valuations and sales across the 
south east; this remains a very important and integral aspect of 
the business. The move into, and growth of, estate agency was 
achieved by both organic growth and mergers.

The best description of this process, and of Batcheller 
Monkhouse’s development over the past 150 years, is ‘heritage’. 
In the same way that castles and cathedrals have heritage, or 
Ashdown Forest, or Eastbourne promenade and pier, so too do 
�K�F�R�N�Q�N�J�X���F�S�I���Q�T�S�L���J�X�Y�F�G�Q�N�X�M�J�I���*�W�R�X��

�8�L�I���R�I�\�X���'�L�E�T�X�I�V���•���)�Q�T�P�S�]�I�I���3�[�R�I�V�W�L�M�T
The latest chapter in our long history is the recent move to 
employee ownership (EOT) in October 2025. The business is now 
100% owned by a trust that holds all its shares for and on behalf 
�T�K���F�Q�Q���J�R�U�Q�T�^�J�J�X�����\�M�T���F�Q�Q���X�M�F�W�J���N�S���Y�M�J���H�T�R�U�F�S�^�c�X���U�W�T�*�Y�X��

This uncommon step was taken for a number of key reasons 
�F�S�I���\�F�X���X�J�J�S���F�X���F���Q�T�L�N�H�F�Q���X�Y�J�U���F�X���Y�M�J���*�W�R���H�T�S�Y�N�S�Z�J�X���Y�T���L�W�T�\��

As a people business, we can only provide the high level of 
service our clients deserve by retaining and recruiting the best 
�X�Y�F�K�K�����\�M�N�Q�J���X�Z�H�H�J�X�X�N�T�S���U�Q�F�S�S�N�S�L���N�X���[�N�Y�F�Q���Y�T���J�S�X�Z�W�J���Y�M�J���*�W�R�c�X��
ongoing success. Employee ownership also ensures we can tap 
�N�S�Y�T���Y�M�J���X�P�N�Q�Q�X���F�S�I���J�S�Y�M�Z�X�N�F�X�R���T�K���J�[�J�W�^���R�J�R�G�J�W���T�K���Y�M�J���*�W�R�����I�W�N�[�N�S�L��
the business forward to offer the best service to our many clients 
and developing the new skills that will be needed over the next 150 
�^�J�F�W�X�����&�Q�Y�M�T�Z�L�M���Y�M�N�X���N�X���T�S�Q�^���T�Z�W���*�W�X�Y���^�J�F�W�����\�J���F�W�J���F�Q�W�J�F�I�^���X�J�J�N�S�L���Y�M�J��
�G�J�S�J�*�Y�X���T�K���Y�M�N�X���Y�W�F�S�X�K�T�W�R�F�Y�N�T�S��

All of us at Batcheller Monkhouse are proud of our 21st century 
abilities and instincts and the fact that we can offer modern 
solutions to our clients’ modern problems, but we are proud of our 
�M�J�W�N�Y�F�L�J���Y�T�T�����9�M�J�W�J���F�W�J���R�F�S�^���H�T�S�Y�J�R�U�T�W�F�W�^���V�Z�J�X�Y�N�T�S�X���\�J���*�S�I���\�J��
have answered, albeit in an entirely different way, in the past. That 
is called experience; it is the other side of the coin from heritage, 
and it is invaluable.
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LEO HICKISH FRICS FASAg
Chairman and Company Director
l.hickish@batchellermonkhouse.com
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Sustainable 
Farming  
Initiative SFI

DEFRA has con�rmed a new 
round of the SFI will relaunch in 
2026. The refreshed scheme will 
o�er a simpli�ed package reducing 
the previous 102 actions down 
to 71 with a focus on sustainable 
food production. Two application 
windows are planned: June 2026 
for smaller farms (3-50 ha) and 
those without existing agreements, 
and September 2026 for all other 
applicants. Demand is likely to be 
high, and we encourage everyone 
to start preparing now,  Work out 
your priorities now and ensure 
mapping is up to date - it will 
reap dividends.

pointsten
Land Registration

According to recent HM Land Registry data, around 10% of land in 
England and Wales remains unregistered. With succession planning 
high on the agenda for farming and estate businesses, registration is 
increasingly important. The process can be complex and typically best 
handled by a solicitor, with rural surveyors often needed for valuation 
and mapping purposes. Since the 1990s, most land must be registered 
when sold, gifted, inherited or mortgaged, so succession triggers �rst 
registration. Unregistered land can cause delays in sales and shifts the 
burden of proving ownership to executors on death.

Social media and rural businesses

Statistics show that over half of the global population now uses 
social media, spending on average over two hours per day online! For 
farmers and rural businesses, this widespread engagement presents an 
important opportunity to improve public understanding of agriculture 
and rural land management. Social media enables direct communication 
between producers and consumers, helping to bridge the gap between 
urban and rural communities. By sharing everyday farming practices, 
environmental initiatives, and local events, rural businesses can 
strengthen public connections, improve knowledge exchange, and 
support a more informed and engaged society.

Basic Payment Scheme BPS 

Delinked Payments planning to reduce the amount 
paid annually, until the end of the scheme in 2027. The 
delinked payments were based on average payments received 
during the 2020 to 2022 period. The 2026 reduction rates are in, and 
up to £30,000 is seeing a reduction of 98% and for over £30,000 the 
reduction is 100%. The maximum annual payment possible under the 
scheme is £600 for 2026/2027 and will be paid automatically by the 
RPA. 2028 will see the scheme close with no further payments.

Surrey local  
government 
reorganisation

From 1 April 2027, Surrey will 
change from a two-tier system 
of local governance to a single 
tier with the creation of two new 
unitary councils: East Surrey and 
West Surrey, replacing Surrey 
County Council and the 11 district 
and borough councils. This will 
have implications on planning and 
development, with an inevitable 
period of policy transition as the 
new authorities prepare updated 
local plans. There are concerns 
about  the dilution of local 
accountability and representation, 
although Neighbourhood Area 
Committees are proposed to help 
maintain local engagement.

CSHT Woodland

Countryside Stewardship Higher Tier (CSHT) is 
the principal woodland grant scheme in England, 
supporting long-term, sustainable woodland 
management. Agreements run for 10 years and must 
follow an approved Woodland Management Plan 
compliant with the UK Forestry Standard. Core 
options include CWD2 (Woodland Improvement) as 
the baseline action, with supplements such as CWS8 
for managing ancient and native woodland, CWS2 
for PAWS restoration, CCWS1 for deer control 
and CWS3 for squirrel control. Payments are made 
annually on a per-hectare basis and are designed to 
cover the  cost of delivering speci�ed environmental 
and silvicultural outcomes. The scheme is currently 
issued on an invitation only basis.

Environmental permits  
for Dairy and Beef

DEFRA have announced proposals 
to extend environmental permitting to 
the Dairy and Beef sectors. Presently, 
only pig and poultry sectors are required to 
obtain such permits. Environmental permitting sets 
required standards to limit pollution and protect 
air, water and land. It covers nutrient use, housing 
systems, slurry management, and the monitoring and 
control of emissions. Whilst it is clear that all farming 
sectors should conform to the highest environmental 
standards possible, the dairy industry in particular is 
concerned that these state imposed proposals will lead 
to costly regulation and paperwork.

Farming in Protected 
Landscapes Scheme (FiPL)

The FiPL Scheme supports farmers and land 
managers working within England’s protected 
designated areas, such as a National Park or National 
Landscape. DEFRA has announced that the scheme 
has been extended until March 2029. The scheme 
o�ers funding for projects that demonstrate value 
for money and deliver agreed outcomes in either 
enhancing nature recovery, mitigating climate 
change, protecting cultural heritage or improving 
public access. FiPL encourages sustainable practices 
like soil conservation, habitat restoration and 
�ood management. By combining environmental 
stewardship with agricultural productivity, FiPL 
helps rural communities thrive while protecting some 
of the UK’s most ecologically signi�cant landscapes.

Landlords EPCs Revamp of 
Assessment system 

The Government now requires all 
privately rented homes to meet EPC 
Band C by October 2030, replacing the 
previously proposed staged approach. A complete 
revamp to the assessment system will accompany this. 
Future EPCs produced will use the Home Energy 
Model, which evaluates properties on four headlines - 
fabric performance, heating systems, smart readiness 
and energy costs. Landlords will be able to choose 
the most suitable upgrade route for their property 
to achieve Band C. However, for some properties 
an exemption can be applied for where the cost of 
these works would exceed £10,000.  Naturally, is it 
important to consider what works will help attract the 
best rent.

Capital Grant

A new round of Capital Grant Scheme funding has now been announced by DEFRA, uplifting funding 
from recent years to £225 million. This funding will support one-o� investme nts in areas such as hedgerow 
restoration, tree planting and improvements in water quality. The application window will open in July. South East Water 
o�er landowners and farmers advice and grants of up to £25,000 for options that bene�t water quality and resources. 
Southern Water also o�er a similar scheme. Water company grants  are subject to qualifying catchment areas.
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batchellermonkhouse.com

Contact
Battle
�������,�M�K�L���7�X�V�I�I�X�����&�E�X�X�P�I�����8�2���������%�+
battle@batchellermonkhouse.com
Sales: 01424 775577
Lettings: 01424 236145
Professional: 01424 775577

Haywards Heath
�������������8�L�I���&�V�S�E�H�[�E�]�����,�E�]�[�E�V�H�W���,�I�E�X�L����
�6�,���������%�7
hh@batchellermonkhouse.com
Sales: 01444 453181
Lettings: 01444 415151
Professional: 01444 412402

Pulborough
Stratton House, 57 Lower Street, 
�4�Y�P�F�S�V�S�Y�K�L�����6�,���������%�>
pulborough@batchellermonkhouse.com
Sales: 01798 872081
Lettings: 01798 877501
Professional: 01798 877555

Surrey Hills
Unit 2, Albury Village Hall, Albury, 
�+�Y�M�P�H�J�S�V�H�����+�9�������%�(
surreyhills@batchellermonkhouse.com
Sales: 01483 617697
Lettings: 01483 617697
Professional: 01483 617697

Tunbridge Wells
�����0�S�R�H�S�R���6�S�E�H�����8�Y�R�F�V�M�H�K�I���;�I�P�P�W��
�8�2�������(�,
twells@batchellermonkhouse.com
Sales: 01892 512020
Lettings: 01892 502840
Professional: 01892 509280


